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K E Y  C O M M I T M E N T

Work effectively with others  
to broaden perspectives  

and work toward common goals.
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xi

The Shared Foundations series from the American Association of 
School Librarians (AASL) examines the six Shared Foundations that anchor the 
comprehensive approach to teaching and learning in the National School Library 
Standards for Learners, School Librarians, and School Libraries. The Shared Foun-
dations—Inquire, Include, Collaborate, Curate, Explore, and Engage—represent the 
core concepts that all learners, school librarians, and school libraries develop and 
promote in their K–12 learning environment. 

Each of the six books in this series is dedicated to the deep exploration of a sin-
gle Shared Foundation. Although each of the Shared Foundations supports its own 
inherent priorities, it cannot be implemented in isolation. The writing process used 
by the authors created a series of books that, like the AASL Standards Frameworks, 
are unique and yet parallel each other. Common elements are found throughout 
the series:

• A balance between theoretical discussion, practical strategies, and implemen-
tation examples, promoting reflection and creativity 

• Development of the Competencies and Alignments for the Learner, School 
Librarian, and School Library in all four Domains—Think, Create, Share, and 
Grow 

• Differences in application and assessment across grades K–12, promoting a 
growth mindset and envisioning outcomes for all learners, whether student 
learners, school librarians, or other educators

• An emphasis on personalized learning experiences, project-based learning, 
and authenticity of learning and projects 

• Challenges addressed, illustrating ways to implement the Shared Foundations 
in various environments and levels of support

Questions for the Reflective Practitioner conclude each chapter, allowing readers 
to consider the application of concepts specific to their own learning communities 
and stimulate nuanced professional conversations. For ease of reference, readers 
also will find the AASL Standards Integrated Framework for the relevant Shared 
Foundation included in this work.

AASL and its series authors hope that this immersive and dedicated examina-
tion of the Shared Foundations will help school library professionals deepen their 
understandings, broaden their perspectives, make connections for personal rele-
vance, and innovate and reflect on their practice with a professional community. 

For more information about the National School Library Standards, and to access 
the latest implementation assistance resources, visit standards.aasl.org.

Series Introduction
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Domain
LEARNER DOMAINS  
AND COMPETENCIES

SCHOOL LIBRARIAN DOMAINS 
AND COMPETENCIES

A. Think Learners identify collaborative 
opportunities by:
1. Demonstrating their desire to 

broaden and deepen understandings.
2. Developing new understandings 

through engagement in a learning 
group.

3. Deciding to solve problems informed 
by group interaction.

School librarians facilitate collaborative 
opportunities by:
1. Challenging learners to work with others  

to broaden and deepen understandings.
2. Scaffolding enactment of learning-group 

roles to enable the development of new 
understandings within a group.

3. Organizing learner groups for decision  
making and problem solving.

B. Create Learners participate in personal, 
social, and intellectual networks by:
1. Using a variety of communication 

tools and resources.
2. Establishing connections with other 

learners to build on their own prior 
knowledge and create new knowl-
edge.

School librarians demonstrate the impor-
tance of personal, social, and intellectual 
networks by:
1. Modeling the use of a variety of communi-

cation tools and resources.
2. Cultivating networks that allow learners 

to build on their own prior knowledge and 
create new knowledge.

C. Share Learners work productively with  
others to solve problems by:
1. Soliciting and responding to feed-

back from others.
2. Involving diverse perspectives in 

their own inquiry processes.

School librarians promote working produc-
tively with others to solve problems by:
1. Demonstrating how to solicit and respond 

to feedback from others.
2. Advocating and modeling respect for 

diverse perspectives to guide the inquiry 
process.

D. Grow Learners actively participate with 
others in learning situations by:
1. Actively contributing to group  

discussions.
2.  Recognizing learning as a social 

responsibility.

School librarians foster active participation 
in learning situations by:
1. Stimulating learners to actively contribute 

to group discussions.
2. Creating a learning environment in which 

learners understand that learning is a social 
responsibility.

Collaborate
SHARED FOUNDATION III. 
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SCHOOL LIBRARY 
DOMAINS AND ALIGNMENTS Domain

The school library facilitates opportunities to integrate collaborative and shared 
learning by:
1. Partnering with other educators to scaffold learning and organize learner groups to

broaden and deepen understanding.
2.  Leading inquiry-based learning opportunities that enhance the information, media,

visual, and technical literacies of all members of the school community.

A. Think

The school library’s policies ensure that school librarians are active participants in 
development, evaluation, and improvement of instructional and program resources 
with the school librarian by:
1. Consistently engaging with the school community to ensure that the school library

resources, services, and standards align with the school’s mission.
2. Participating in district, building, and department or grade-level curriculum

development and assessment on a regular basis.
3. Including the school community in the development of school library policies and

procedures.

B. Create

The school library provides opportunities for school librarians to connect and work 
with the learning community by:
1. Facilitating diverse social and intellectual learner networks.
2. Designing and leading professional-development opportunities that reinforce the

impact of the school library’s resources, services, and programming on learners’ aca-
demic learning and educators’ effectiveness.

3. Promoting and modeling the importance of information-use skills by publicizing to
learners, staff, and the community available services and resources; serving on school
and district-wide committees; and engaging in community and professional activities.

C. Share

The school library supports active learner participation by:
1. Creating and maintaining a learning environment that supports and stimulates dis-

cussion from all members of the school community.
2. Demonstrating and reinforcing the idea that information is a shared resource.

D. Grow

KEY COMMITMENT

Work effectively with others  
to broaden perspectives and 
work toward common goals.

The school library facilitates 
the Key Commitment to and 
Competencies of COLLABORATE
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In the school library, a learner shares an idea during a class discussion 
on the topic of water conservation. Another learner raises a hand and says, “Build-
ing on what Sloane said about clean water, I think . .  .” and shares ideas and con-
nections to the topic related to the classmate’s ideas. In another space in the school 
library, learners are gathered in a small group, planning and designing a project, 
collecting resources, and sharing ideas to define the problem and present solutions. 
Learners are listening and sharing with each other. In a study room, a learner who 
made a presentation is reading feedback received from the educator, peers, and a 
local expert who visited the class. At tables across the library, educators are gathered 
to learn about a new piece of technology they are interested in incorporating into 
their curriculum. All these learners are engaging in collaborative work. 

Collaboration is complex and layered. Collaboration includes whole-group dis-
cussions, small-group work, and even individual work. It takes time and space to 
develop the skills of a collaborator to “work effectively with others to broaden per-
spectives and work toward common goals” (AASL 2018, 85). Collaboration is about 
listening and learning from others. It includes communicating and sharing knowl-
edge and ideas, as well as defining and solving problems. Collaboration includes 
negotiating and compromising as part of accomplishing shared goals. Collabora-
tion is about empathy for others and welcoming diverse perspectives to understand 
a challenge and reach a solution. Developing the mindset of collaboration takes 
time and space. Learners need the opportunity to collaborate, fail at the process, 
learn from it, and try again. 

Introduction: 
The Complexity of Collaborate
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xvi  /  INTRODUCTION

National School Library Standards: A Call for Collaboration 

The National School Library Standards for Learners, School Librarians, and School 
Libraries call for school librarians to create a culture of collaboration that includes 
not just learners but fellow educators, administrators, and the larger school com-
munity. The school librarian is in the position to be a powerful force behind that 
culture of collaboration. The role of the school librarian enables working with other 
educators in the building, across grade levels and disciplines. School librarians usu-
ally see multiple, if not all, grade levels, and in many cases the school librarian has 
connections across schools and districts in a way that other educators do not. The 
diverse roles that school librarians enact present opportunities to delve deeply into 
the Shared Foundation of Collaborate—one of six Shared Foundations (Inquire, 
Include, Collaborate, Curate, Explore, and Engage) anchoring AASL’s National 
School Library Standards—and to identify opportunities for school librarians to 
establish and shape a culture of collaboration in the school community that benefits 
learners, fellow educators, and other stakeholders. 

The AASL Standards state that “an effective school library results in learners’ 
increased academic achievement and improved educator effectiveness” (AASL 
2018, 90). A cornerstone of that improved educator effectiveness is the school 
librarian’s driving of the sharing of resources, including technology, research, and 
information-literacy skills to benefit learners. It also includes leading professional 
development at the school. Professional development led by the school librarian is 
an effective way to ensure that the school library remains front and center within the 
school culture and that the school librarian is a leader in the advancement and inno-
vation that are happening at the school. The role of the school librarian is still rooted 
in the foundations of literacy, research, and information-seeking skills, but because 
we are well into the second decade of the twenty-first century, the role of the school 
librarian has expanded to include modeling and teaching Internet research skills, 
safe use of social media, characteristics of good digital citizenship, and knowledge 
about emerging technologies and devices. School librarians and school libraries are 
also playing a key role in the maker movement. Followers of this movement provide 
a space for designing, innovating, and tinkering with hard materials, such as 3-D 
printers and laser cutters, as well as soft materials, like cardboard and yarn. This 
movement is changing the physical space of the school library. Being at the center 
of an evolving educational landscape puts school librarians in a unique position to 
influence and advance the changing culture and offers the amazing opportunity to 
incorporate the Shared Foundation of Collaborate in meaningful, far-reaching ways. 

alastore.ala.org



THE COMPLExITy OF COLLABORATE  /  xvii

A Winding Path to Successful Collaboration

The AASL National School Library Standards provide an integrated framework for 
the implementation of their Shared Foundations in three areas: learners, school 
librarians, and school libraries. The Domains of Think, Create, Share, and Grow 
further define specific Competencies for learners and school librarians and Align-
ments for school libraries. The AASL Standards Integrated Framework for the Shared 
Foundation Collaborate can be found immediately following the Series Introduc-
tion to this book. The challenge for school librarians in implementing the Shared 
Foundation Collaborate within their communities is that the path to developing a 
culture of collaboration is not linear. The school librarian’s collaborative work with 
fellow educators in designing lessons flows into the learners’ engagement in col-
laborative opportunities, which are connected to the space and time available in 
the school library for collaboration. Also, as learners and fellow educators develop 
the skills of collaborators, the collaboration in which they engage becomes more 
complex. Collaboration looks different at different stages, with different age groups, 
and in different school communities. All these aspects of collaboration play a role 
in the school librarian’s design and plan to implement the National School Library 
Standards and develop collaboration skills in the school community. 

The Intersection of Learner, School Librarian,  
and School Library

The organization of this book approaches the Shared Foundation of Collaborate, the 
Domains, Competencies, and Alignments not as a checklist to follow but as a Venn 
Diagram. This approach illustrates the intersections within the AASL Standards 
Integrated Framework (figure I.1) and will demonstrate how to recognize the shared 
responsibilities of the learner, school librarian, and school library in developing a 
culture of collaboration. 

Learner School 
Librarian

School Library
FIGURE I.1  /  

Intersections within  
The AASL Standards 
Integrated Framework
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xviii  /  INTRODUCTION

Each section of this book covers an aspect of the Shared Foundation Collaborate. 
The first part looks at the role of collaboration in school librarian-led professional 
development, connections to the mission of the school, and the work of the school 
librarian as a co-designer of projects and lessons with fellow educators to connect 
the curriculum of the school library with the curricular work of the school. The sec-
ond part of the book dives more deeply into developing the skills of a collaborator in 
learners and the development of those skills within different age groups. The chap-
ters in the final part explore the role that school library spaces, both physical and 
metaphorical, play in the development of a collaborative culture. Even though each 
section tackles an area of the National School Library Standards by focusing on the 
learner, school librarian, or school library, the intersections with the other areas are 
documented. Each chapter includes examples demonstrating the connected Com-
petencies and Alignments in action to allow readers to see these intersections. The 
goal is for readers to recognize the interconnected nature of these three areas in 
creating a culture of collaboration within a school community as well as the com-
plexities of collaboration when developing this mindset in learners and educator 
partners. The hope is that this book will help readers see their own paths to devel-
oping implementation plans based on their school communities and patrons and to 
developing the skills of collaboration in learners, fellow educators, administrators, 
and other members of the school community.

alastore.ala.org
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Index

An italicized page number indicates an 
illustration or table.

3-D printing, 122
20 percent time, 71

A
AASL Standards Framework for Learners, xii
AASL Standards Framework for School 

Librarians, xii
AASL Standards Framework for School Libraries, 

xiii
AASL Standards in action. See alignments 

for school libraries; competencies 
for learners; competencies for school 
librarians

AASL Standards Integrated Framework, 
intersections within, xvii

active listening. See listening skills
adaptability (human), 34, 35, 45, 47
adaptability (library space and furnishings), 

106–110, 111–112, 113
advocacy for school library, 15, 20, 30, 40
affective domain of learning. See Share Domain 

in Collaborate Shared Foundation
alignments for school libraries

Collaborate Shared Foundation
Create Domain, xiii, 7, 15, 24, 30, 32, 35, 39, 

109, 114, 125
Grow Domain, xiii, 4, 12, 15, 22, 39, 40, 41, 

106, 107, 109, 111, 112, 113
Share Domain, xiii, 3–4, 12, 20, 38, 40, 108, 

113
Think Domain, xiii, 5, 18, 25, 39, 65, 104, 

113, 116, 118, 123, 125
Curate Shared Foundation, 104, 131

Engage Shared Foundation, 46, 48, 49, 59, 132
Explore Shared Foundation, 116, 131–132
Include Shared Foundation, 15, 130
Inquire Shared Foundation, 116, 130

art and literature project focusing on process 
over product, 68–71

assessment of learners
by classroom educators, 14, 125. See also 

documenting learner process and 
progress

by peers, 54–55, 56–57, 59, 116
by school librarian, 7, 15, 24, 35–36, 78, 80, 

89–90, 125
assessment of learners’ needs, 13
audience

for documenting learning, 14. See also 
authentic audience for sharing learning 
products

for testing lesson plan, 10
authentic audience for sharing learning 

products, 24, 71, 75, 95, 97, 99, 116, 
122–123

authentic feedback. See feedback
autism. See sensory story time

B
Back of the Yards Coffee Co. project, 95–99
Beebe, Sarah, 51–55
Bee-Bot robots, 20–21
benefits

of collaboration, 15, 18–19, 41, 93, 109, 124, 
125

of curation, 131
of engagement, 132
of exploration, 131–132
of inclusion, 130
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140  /  INDEx

benefits (cont’d)
of inquiry, 130

biography lesson, 47–50
birchbark canoe lesson, 118–122
brainstorming

by educators, 5, 8, 15
by learners, 69, 72, 84, 112

Brin, Sergey, 71
Buckley, Marcia, 56–57
building relationships.  

See relationship building
Burleson, Todd, 19, 111–114
BuzzFeed, 70–71

C
career readiness, school librarians’ contribution, 

46
career readiness, school librarians’ contribution 

to, 16
changemaker mindset, 121
Chicago history lesson, 117–127
choice and voice for learners. See voice and 

choice for learners
coffeehouse project, 95–99
cognitive domain of learning. See Think Domain 

in Collaborate Shared Foundation
cognitive flexibility, 45
cohort-based professional development, 4–16
Collaborate Shared Foundation

alignments for school libraries
Create Domain, xiii, 7, 15, 24, 30, 32, 35, 39, 

109, 114, 125
Grow Domain, xiii, 4, 12, 15, 22, 39, 40, 41, 

106, 107, 109, 111, 112, 113
Share Domain, xiii, 3–4, 12, 20, 38, 40, 108, 

113
Think Domain, xiii, 5, 18, 25, 39, 65, 104, 

113, 116, 118, 123, 125
competencies for learners

Create Domain, xii, 52, 55, 65, 68, 70, 74, 
79, 82, 86, 92, 96, 121, 130

Grow Domain, xii, 58, 59, 60, 61, 65, 68, 70, 
72, 74, 75, 79, 83, 87, 93, 97, 120

Share Domain, xii, 56, 57, 64, 73, 74, 75, 79, 
83, 87, 93, 97

Think Domain, xii, 47, 48, 49, 61, 65, 72, 
73–74, 75, 79, 82, 86, 92, 96, 116, 118

competencies for school librarians
Create Domain, xi, 7, 15, 69, 119, 120
Grow Domain, xii, 13, 15, 36, 61, 66, 75, 

107, 110, 116
Share Domain, xii, 5, 12, 13, 15, 24, 25, 35, 

75, 122, 130
Think Domain, xii, 6, 21, 33, 63, 69–70, 

120, 121
collaboration by learners. See competencies for 

learners

collaboration by school librarians. See 
competencies for school librarians

collaboration process among educators
avoiding sense of failure, 19
drafting lesson/project framework and 

making connections to curriculum, 
21–24

finding intersecting goals, 20–21
focusing on curricular extensions (not 

additions), 21–22
getting started, 19–20
giving and getting feedback, 22, 24–25
implementing/co-teaching, See lesson 

examples
reflecting to improve when lesson is taught 

again, 8–11, 14, 25, 36–38, 37, 38, 90, 
123–125, 125, 127

collaboration skills
in all grades, 57–60
challenges for school librarians fostering, xvii
fostering among educators, 12, 65–66
as foundation of qualities valued by 

employers, 45
in grades 3-5, 50–55, 85–90, 117–127
in grades 6-8, 68–75, 90–94
in grades 9-12, 56–57, 94–99
in grades PreK-2, 47–50, 60–65, 80–85
identified by learners themselves, 62–64
See also competencies for learners; Domains 

within Collaboration
collaborative mindset

benefits, 15, 18–19, 41, 93, 109, 124, 125
in context of all Shared Foundations, 129–133
in context of school library’s mission, 35, 38
in context of school’s mission, 7, 30–38
educators developing in themselves, 3, 68
fostering in learners, xv, xviii, 4, 13, 36, 45–66, 

67, 77–100
collection development, 15, 36, 94, 104–106, 111
Collective Action Toolkit, 32–33
college readiness, school librarians’ contribution 

to, 16, 46
common goals of collaborating learners, 45, 46, 

78
communication skills

fostering in learners, 23, 24, 50, 55, 60
importance in collaboration, 55

communication tools and resources
fostering effective use by learners, 54, 74, 79, 

82, 86, 91, 92, 96, 119
school librarians modeling use, 69, 119–120

community readiness. See life readiness, school 
librarians’ contribution to

competencies for learners in Collaborate Shared 
Foundation

Create Domain, xii, 52, 55, 65, 68, 70, 74, 79, 
82, 86, 92, 96, 121, 130
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Grow Domain, xii, 58, 59, 60, 61, 65, 68, 70, 72, 
74, 75, 79, 83, 87, 93, 97, 120

Share Domain, xii, 56, 57, 64, 73, 74, 75, 79, 83, 
87, 93, 97

Think Domain, xii, 47, 48, 49, 61, 65, 72, 73–74, 
75, 79, 82, 86, 92, 96, 116, 118

competencies for school librarians in 
Collaborate Foundation

Create Domain, xi, 7, 15, 69, 119, 120
Grow Domain, xii, 13, 15, 36, 61, 66, 75, 107, 

110, 116
Share Domain, xii, 5, 12, 13, 15, 24, 25, 35, 75, 

122, 130
Think Domain, xii, 6, 21, 33, 63, 69–70, 120, 

121
compromise skills, 23
courage, 32, 60
Create Domain in Collaborate Shared 

Foundation
alignments for school libraries, xiii, 7, 15, 24, 

30, 32, 35, 39, 109, 114, 125
competencies for learners, xii, 52, 55, 65, 68, 

70, 74, 79, 82, 86, 92, 96, 121, 130
competencies for school librarians, xi, 7, 15, 

69, 119, 120
examples of Create activities

educators, 7, 15, 21, 23, 34, 39
learners, 50, 55, 64–65, 69–70, 82, 84, 86, 

89, 91, 92, 96, 98–99, 119–122
create mindset, 50
creativity

in context of mission statement, 32, 34, 35
fostering in learners, 25, 60–61, 72, 90, 

107–108
See also Create Domain in Collaborate Shared 

Foundation
cultural competency, 7, 13, 36, 37
culture of collaboration

in context of National School Library 
Standards, xvi–xviii

in context of relationship building, 17
library space to support, 104–114
professional development to support, 4
school librarians’ contribution to, xvi, 67, 133

Curate Shared Foundation, 46, 131
curiosity, fostering in learners, 3, 4, 7, 13, 25, 36, 

37, 49, 68
curriculum development by school librarians, 4, 

7, 13, 15, 24, 35
curriculum of school library

connecting to curricula in other disciplines, 
xviii, 16, 17–27, 35–39, 47–66, 67–75, 
77–100, 117–123

importance of time and space for students’ 
learning process, 70, 115–127

merging with technology education 
curriculum, 4–6, 31–35

supported by library space, 104–114

D
Define step of design thinking process, 53
design thinking

lesson example, 50–55
process, 51

developmental domain of learning.  
See Grow Domain in Collaborate Shared 
Foundation

Dinosaur world lesson, 81, 84–85
diverse perspectives

among educators, 12, 15
benefits for learners, 35, 45, 46, 50, 55, 57, 83, 

130
school librarians modeling respect for, 12, 15, 

17–18, 25, 35, 65–66, 122, 130
supported by school librarians, 56–57, 59, 65, 

66, 75, 83–84, 87, 92–93, 96–97, 122, 125
valued by learners, 22, 47, 58, 75, 130, 131

documenting learner process and progress, 15, 
46, 68, 72, 78, 80, 85, 89, 90, 92–96, 119–120

See also assessment
Domains within Collaboration

in context of AASL Standards learning 
continuum, 78

flow between, 79, 133
grades 3-5 learning trajectory, 86–87
grades 6-8 learning trajectory, 92–93
grades 9-12 learning trajectory, 96–98
preschool-grade 2 learning trajectory,  

82–83
See also Create Domain in Collaborate 

Shared Foundation; Grow Domain 
in Collaborate Shared Foundation; 
Share Domain in Collaborate Shared 
Foundation; Think Domain in 
Collaborate Shared Foundation

dorodango-making project, 73–74
Do Sheets, 72
Dot Day project, 60–66
drone cage, 112
Dweck, Carol, 77

E
emotional intelligence, 6, 45, 97
Empathize step of design thinking process, 

52–53
empathy, xv, 25, 32, 35, 51, 52–53, 54, 92, 130
empathy interview, 52, 53, 55
empowering learners. See voice and choice for 

learners
Engage Shared Foundation, 46, 132
entrepreneurship lesson, 95–99
ethical use of information and media, 14, 56, 83, 

87, 93, 97, 132
evidence-based design, 51, 54–55, 57
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evidence of accomplishments 
by school librarians and their students, 7, 8, 9, 

10, 12, 13, 14, 46, 68, 78, 80, 89, 120, 132
Explore Shared Foundation, 46, 131–132

F
failure

as part of collaboration process, 9, 22, 37, 87
as part of learning process, xv, 4, 12, 46, 71, 73, 

77, 116, 121, 122
fairy tale genre lesson, 25–27
false growth mindset, 77
feedback, 5, 7, 9–10, 13, 18, 25, 37–38, 46, 54–56, 

75, 95, 97, 99, 122, 123, 131, 132
See also assessment; authentic audience for 

sharing learning products
“Find True North” routine, 32–34, 37
Fisher, Robert, 85
fixed mindset, 77
Francis W. Parker School, 13, 31–35, 83, 93, 

105–110, 123–126
“Future of Jobs” report, 45

G
game to teach responsible decision making, 

51–52, 55
genius hour, 71
global health challenge lesson, 56–57
Google Drawing, 50
Google Maps, 120
Google Team Drive, 72, 74
grades 3-5 lessons, 22–25, 50–55, 85–90
grades 6-8 lessons, 68–71, 71–75, 90–94
grades 9-12 lessons, 56–57, 95–99
grades PreK-2 lessons, 47–50, 60–65
group norms for collaboration

set and followed by educators, 8, 12–14
set and followed by learners, 23, 63–64, 81, 83, 

87, 90, 91, 93, 94
Grow Domain in Collaborate Shared Foundation

alignments for school libraries, xiii, 4, 12, 15, 
22, 39, 40, 41, 106, 107, 109, 111, 112, 113

competencies for learners, xii, 58, 59, 60, 61, 
65, 68, 70, 72, 74, 75, 79, 83, 87, 93, 97, 120

competencies for school librarians, xii, 13, 15, 
36, 61, 66, 75, 107, 110, 116

examples of Grow activities
educators, 12–13, 15, 21, 36, 37, 40
learners, 57–58, 62–63, 64–65, 70–71, 72, 

81, 83, 84, 87, 89, 89–90, 93, 94, 97, 99, 
121–122

growth mindset, 4, 7, 32, 34–35, 37, 77, 116
See also Grow Domain in Collaborate Shared 

Foundation

H
Harford County Public Schools, 56

Harriet Powers quilt lesson, 48–50
Hubbard Woods School, 110–114
human-centered design, 50–55

I
Ideate step of design thinking process, 54
I like/I wish/I wonder feedback routine, 8, 12–13
Imaginative Inquiry, 115
Include Shared Foundation, 46, 130
inclusive space (school library), 104, 105, 108, 

109–110, 111, 113
indigenous peoples of Chicago area lesson, 

118–122
information as a shared resource, 15, 36, 39, 40, 

107, 109, 112
information-literacy skills and instruction, xvi, 

17, 18
See also lesson examples

Inquire Shared Foundation, 46, 130
inquiry-based professional development, 3–16
Instagram, 71
integrating technology. See technology 

integration
intellectual curiosity. See curiosity, fostering in 

learners
isolation of school librarians, 17

J
journey maps in professional development, 6, 

8–11

K
Kelley, David, 51–55
Key Commitment for Collaborate Shared 

Foundation, xv, 78
kindergarten lesson, 81, 84–85
Knight in Rusty Armor, 85

L
Lansford, Teresa, 38–41
learner competencies. See competencies for 

learners
learning-group roles, 33, 120
learning trajectory, 80, 100

grades PreK-2, 82-83
grades 3–5, 86-87
grades 6–8, 92-93
grades 9–12, 96-97

Lesak, Annette, 69–71, 71–75, 91–94, 105–110
lesson examples

connecting to other  
learners digitally (all grades), 58–60

depicting interconnectedness in Middle Ages 
using technology (grade 5), 22–25

exploring Chicago history and indigenous 
people of area using technology (grade 
3), 118–122
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exploring diversity and themes in fairy tales 
and making interactive storyboards 
(grade 4), 25–27

exploring entrepreneurship and social justice 
issues (grades 9-12), 95–99

exploring topic of interest to learners 
(kindergarten), 81, 84–85

identifying and testing collaboration skills in 
the context of story themes (grade 1), 
60–65

literature and art project focusing on process  
over product (grade 7), 68–71

overcoming obstacles and building pinball 
machines (grades 3-5), 85–90

participating in National Novel Writing Month 
(grades 6-8), 90–94

passion projects (grades 6-8), 71–75
researching and creating proposal for funding 

health initiatives (grade 11), 56–57
sequencing in storytelling using robots 

(preschool), 20–21
using images to tell stories and making a quilt 

(grade 2), 48–50
“Letter from Agent X,” 119
library goals, aligning with school mission, 4–5
lifelong learning

applicability of standards to learners of all 
ages, 5

modeling by school librarians, 17, 67
supported by school librarians, 46, 57, 73, 116, 

124, 131–132
life readiness, school librarians’ contribution to, 

16, 46, 47, 56, 77, 118
Lincoln Elementary School, 38–41
listening skills

benefits for learners, 45–48, 55, 95, 130, 131, 
132

fostering in learners, 52–53, 62–65, 80–81, 82, 
83, 84, 86, 87, 90, 92, 122

importance in collaboration, 24, 125
sequence of events in story, 20–21

literature. See reading in collaborative learning
literature and art project focusing on process 

over product, 68–71
LittleBits circuits, 25–27, 63

M
Maiers, Angela, 71
maker empowerment, xvi, 4,  

22, 25, 31, 48, 110, 118, 121, 122
makerspace projects, 15, 23, 26, 29, 50, 63, 69, 71, 

89, 110, 122
Makey Makey boards, 22–25, 25–27
Mantle of the Expert learning process, 115–116, 

118–123
mapping neighborhood project, 59–60
Marks, Harry, 29

Martin, Katie, 3
McPharlin, Mike, 50–55
Middle Ages interactive wall lesson, 22–25
mindful collaboration among learners, 45–66, 

67–76, 77–100
See also lesson examples

mindsets
changemaker, 121
collaborative

benefits, 15, 18–19, 41, 93, 109, 124, 125
in context of all Shared Foundations, 

129–133
in context of school library’s mission, 35, 38
in context of school’s mission, 7, 30–38
educators developing in themselves, 3, 68
fostering in learners, xv, xviii, 4, 13, 36, 

45–66, 67, 77–100
create, 50. See also Create Domain in 

Collaborate Shared Foundation
false growth, 77
fixed, 77
growth, 4, 7, 32, 34–35, 37, 77, 116. See also 

Grow Domain in Collaborate Shared 
Foundation

share, 56. See also Share Domain in 
Collaborate Shared Foundation

Mindset: The New Psychology of Success, 77
mission statement for school library, 7, 29–32, 

35, 38
modeling by school librarians

collaboration, 3–5, 12, 16
information-use skills, 20, 40
inquiry process, 25
negotiation and compromise strategies, 84
respect for diverse perspectives, 12, 15, 17–18, 

25, 35, 65–66, 122, 130
use of communication skills and resources, 

69, 119–120
multiple viewpoints. See diverse perspectives

N
NaNoWriMo platform, 90, 91
National Building Museum summer program, 

103–104
National Geographic Out of Eden Walk website, 

58–60
National School Library Standards. See 

alignments for school libraries; 
competencies for learners; competencies 
for school librarians

negotiation skills, xv, 24, 26, 45, 46, 64, 70, 75, 84, 
85, 89–90, 93, 97, 121, 122

See also lesson examples
norms for collaborative professional 

development, 12–13
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O
Ojibwe tribes lesson, 118–112
Out of Eden Learn social platform, 58–60

P
Page, Larry, 71
parents

communicating effectively with, 14
including in library design process, 109
sharing learners’ work with, 24, 83, 122

Participatory Museum, 103–104
Passion-Driven Classroom, 71–72
passions of learners and educators, supporting, 

3, 12, 34, 71–75, 91, 94, 112, 117, 124
persistence. See failure
personalized learning needs, 19
perspectives. See diverse perspectives
pinball machine lesson, 85–90
planning

for collaborative instruction, 20, 23–24, 39, 
118, 123–125, 129

for collaborative professional development, 
6, 12–14

by learners, 64, 65, 68, 88, 98
use of library space, 107–114

policies (library), 35
Powers, Harriet, 48–50
Praise, Polish, Question method for feedback, 57
preschool lesson, 20–21
primary sources, 48–49, 119–120, 122
problem solving by learners, 48–50, 51–55, 63–65
professional development

led by school librarians, xvi, 3–16, 40
planning, 12–14, 118, 123

Prototype step of design thinking process, 54
Przygoda, Amy, 125, 127
psychomotor domain of learning. See Create 

Domain in Collaborate Shared Foundation
public librarian, collaborating with, 38–41

Q
questions

for approval of collaborative planning time, 
124

for reflective practitioners, 16, 27, 37, 41, 66, 
76, 100, 114, 127

quilts as storytelling objects, 48–50

R
Rampson, Eric, 91–94
Raspberry Pi processors, 22–25
reading in collaborative learning, 23, 26, 34, 61, 

63, 68, 88, 89, 90, 108
reflection by learners, fostered by school 

librarians, 14, 15, 49, 57, 87, 90, 131
reflection by librarians and other educators, 

8–11, 14, 25, 36–38, 37, 38, 90, 123–125, 
125, 127

See also questions, for reflective practitioners
relationship building

among educators, 5–20, 21, 26–27, 67, 
126–127

among learners, 46
benefits, 17, 27
beyond school walls, 38
fostered by roles of school librarian, 19–27
between learners and educators, 67–68
with other educators, 7–20
with public librarians, 38–41

Reynolds, Peter H., 60–61

S
Salopek, Paul, 58–59
Sandvold, Amy, 72
scheduling library time, 17
school librarian competencies. See 

competencies for school librarians
school library alignments. See alignments for 

school libraries
school mission, aligning library goals with, 4–5
Scratch coding, 22–25
See/Think/Wonder thinking routine, 49,  

119–120, 126
sensory story time, 38–41
service orientation, 45
shared calendar example for planning 

collaborative project, 126
Share Domain

Collaborate Shared Foundation
alignments for school libraries, xiii, 3–4, 

12, 20, 38, 40, 108, 113
competencies for learners, xii, 56, 57, 64, 

73, 74, 75, 79, 83, 87, 93, 97
competencies for school librarians, xii, 5, 

12, 13, 15, 24, 25, 35, 75, 122, 130
examples of Share activities

educators, 7, 12, 15, 23, 24–25, 26, 35, 40
learners, 56, 64–65, 71, 73, 83, 84–85, 87, 

88, 89, 93, 94, 97, 99, 121–122
shared resources

among educators, 15
among learners, 15, 36, 39, 40, 107, 109, 112

share mindset, 56
See also Share Domain in Collaborate Shared 

Foundation
Simon, Nina, 103–104
slow looking, 58, 59
soap-making project, 74–75
social context of learning

demonstrating to educators, 36
during professional development, 5, 12, 15, 16
school librarians supporting learners, 46, 58, 

60–61, 65–66, 67–75, 79, 110, 130, 131, 132
social media

as resource for learners, 58, 71, 99
school librarians modeling use, xvi
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space for collaborative learning, 73–75, 103–114, 
115–127

spreading collaboration, 40, 94–99
stakeholders

communicating with, 13, 31–32, 35, 122–123, 
124

participating in planning and decision 
making, 7, 35–36, 38, 109, 110, 113–114

respected in vision for school library, 34–35
supporting school library, 109

storytelling, 6, 20, 24, 47–50, 59, 60–61, 68–70, 
116

storytelling sequence lesson, 20–21
Swanson-Beck, Kimeri, 123–125

T
Tabor, Kate, 68–71
technology integration examples

3-D printing, 122
audio recording, 23–24
BuzzFeed, 70–71
coding, 22–24
computer interface, 22–25, 25–27
Cricut cutter, 50
drawing application, 50
drawing software, 50
LittleBits circuits, 63
mapping application, 120
motors, 26
robots, 20–21, 63
shared cloud drives, 72, 74
social media, 58, 71, 99
Tinkercad, 122
video creation tool, 74, 119

TED model, 29
Test step of design thinking process, 54–55
Think Domain in Collaborate Shared 

Foundation
alignments for school libraries, xiii, 5, 18, 25, 

39, 65, 104, 113, 116, 118, 123, 125

competencies for learners, xii, 47, 48, 49, 61, 
65, 72, 73–74, 75, 79, 82, 86, 92, 96, 116, 
118

competencies for school librarians, xii, 6, 21, 
33, 63, 69–70, 120, 121

examples of Think activities
educators, 6, 20, 24, 32, 39, 117
learners, 47–49, 50–51, 62–65, 69–71, 

72, 81, 82, 86, 88, 89, 91, 92, 96, 98, 
119–121

Third Teacher, 104
time for learners to collaborate, 70, 115–122
time for planning collaborative instruction

getting administrative support, 7, 118, 
123–125

as motivator for educators, 7, 12
Tinkercad, 122
tolerance. See diverse perspectives
transportation study, 118–119, 122–123
trust, 26, 27, 67, 125, 127

See also relationship building
Twitter, 71

V
viewpoints. See diverse perspectives
vision and values statement, 32
visual environment’s effect on learners, 105–106
voice and choice for learners, 7, 12–13, 51, 67–76

See also lesson examples

W
weeding to improve library space, 105–106, 111
welcoming space (school library), 104, 108, 

109–110, 113
work readiness. See career readiness, school 

librarians’ contribution to
Wurman, Richard Saul, 29
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