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Introduction
How to Use This Book

In today’s climate of slim budgets and ever-increasing accountability, library
personnel are looking for straightforward, implementable solutions to the
complex challenge of collections assessment. After all, assessment is an
essential piece of building, managing, improving, and communicating about
library collections, giving us a concrete foundation upon which to base deci-
sions and build narratives. Unfortunately, assessment can also be a daunting
undertaking, too often tackled in a hasty, ad hoc manner as issues arise. If
we manage to consult the literature, we can quickly become overwhelmed
by the breadth and depth of assessment articles, books, webinars, and stan-
dards that are available. When it comes right down to it, few of us have the
bandwidth—especially mid-assessment—to perform an extensive literature
review, let alone to undertake the time- and thought-intensive process of
synthesizing, prioritizing, and applying what we’ve read. With libraries to
run, users to serve, and stakeholders watching, it can feel difficult to justify
the up-front effort.

To that end, I have set out to create a one-stop-shop for practical, action-
able collections assessment that not only guides readers step-by-step through
major assessment methods but also provides concrete guidance on how
to contextualize those methods within a broader assessment framework.
Although my own experience has been primarily in academic libraries, my
audience includes any library personnel who work with collections, be they
department or unit heads, assessment specialists, subject specialists, or
generalists, working in any type and size of library. The Complete Collections
Assessment Manual can be a crash course in getting an assessment program
or project running, or a refresher for the seasoned practitioner. Ultimately,
my goal is to bridge the divide between the big picture and the nitty-gritty—
the why and the how-to—in a nuanced and flexible way, delving into the
theory that should underpin every assessment decision, as well as how
those decisions might play out in a variety of concrete scenarios. As Blaine
Hall so succinctly described his own 1985 assessment manual, “This is a
training manual, not merely a procedures manual” (vii). The end result is a

Xix
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XX | INTRODUCTION

choose-your-own-adventure that empowers the
reader to develop and enact meaningful assessment
projects and programs at any library.

Part I of the manual leads readers through the
development of an assessment program or project
by way of chapters on holistic collections assess-
ment, goal-setting, stakeholders, selecting data and
methods, project planning, communication best
practices, and special considerations. Each chap-
ter combines conceptual overviews with practical,
hands-on considerations, including checklists and
examples. After reading part I, readers can use
the components developed over those first seven
chapters to build assessment programs that include
project plans, stakeholder engagement time lines,
and communication plans. (Templates for these
are included in appendix A). Part I also lays the
foundation for readers to assemble a custom port-
folio of tools and methods tailored to their specific
assessment needs or to use one of the sample port-
folios provided in appendix C as their starting point.
Because it’s critical that assessment be customized
to meet local need, each sample assessment pro-
gram in this appendix is framed around commonly
used assessment goals and provides a variety of
options for specific methods, depending on avail-
able resources.

Part II of the manual is where the rubber meets
the road, providing in-depth guidance for imple-
menting twenty individual assessment techniques,
tools, or methods. Each of these chapters provides
step-by-step instructions for preparing and ana-
lyzing assessment data, as well as recommended
visualizations for communicating results. Read-
ers can follow a linear trajectory, reading through
each approach, or pick and choose based on need.
To facilitate non-linear reading, each assessment
method is prefaced with some basic information,
including how resource-intensive it is to implement,
to what formats it can be applied, what kinds of
goals it supports, its strengths, and its shortcomings.
Each chapter also provides information on comple-
mentary assessment methods and suggestions for
further reading. Readers can use this information to
pinpoint the most relevant methods for their needs.

As you read this book and embark on—or
continue with—your own assessment endeavors,
remember to start small, leverage your strengths,
and be willing to fail. Let the overall principles and
best practices of assessment guide you, but don’t
forget that libraries, collections, and user communi-
ties vary, so adapt the tools, strategies, and methods
in this manual to your collection and your constit-
uents’ needs. Give yourself time at the outset to
plan each project, and time afterwards to evaluate.
Build a network of assessment colleagues within and
beyond your organization. Ask challenging ques-
tions. Be willing to change. Even with a manual
in hand, assessment is learned by doing, and each
project you undertake will teach you something
new. If you're like me, maybe you experience a hint
of imposter syndrome: Who am I to analyze complex
library data? What do I know about statistics? Do I
even know what I'm doing? I hope this book can be
your leg up over that first hurdle. Choose your own
assessment adventure. The learning process betters
us all, so why not start somewhere?

Reference

Hall, Blaine H. 1985. Collections Assessment Manual for
College and University Libraries. Phoenix, AZ: Oryx
Press.
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Holistic Collections
Assessment

ollections assessment is a huge undertaking, and half the battle

is simply figuring out where to start. There are a number of

approaches to assessing a library collection, from focused ad hoc
projects to sweeping comprehensive assessment programs.
Assessment can slice a collection along subject lines, by format, or based on
patron demographics. It can be informal or rigidly codified. Odds are, you're
already conducting assessments in some or all of these categories. One of my
hopes for this book is to help corral and streamline your existing efforts in a
more focused, goal-oriented way. To that end, I present a holistic approach to
collections assessment that can be overlaid onto any of these other strategies.
Flexible in nearly every way, holistic assessment takes a big-picture approach
and can be applied to any aspect of libraries, from collections to services to
operations. In the context of collections, holistic assessment entails mixing
and matching a variety of metrics to build a broad yet nuanced understanding
of a collection’s composition and impact. This means you can weave in the
routine or ad hoc assessment you already do, add strategic components to
your assessment portfolio, and answer the big questions you need answered.
Whether you complete a project once a year or only once, the holistic approach
provides the structure to accommodate any assessment need. Consider it your
blank canvas or empty framework. Fill it with pieces that make sense for you.
The next six chapters will help you wrangle your existing efforts and harness
them holistically to suit your specific assessment goals.

Over the last few decades, as the need to demonstrate and articulate
library value has increased, the profession has seen a proliferation of assess-
ment case studies. These studies have largely focused on a single format (e.g.,
electronic journals) or assessment method (e.g., circulation analysis). These
case studies are an essential source of how-to knowledge, providing proof-of-
concept for assessment techniques we can all use. However, more recently,
there has been an increasing understanding of how limited these focused
case studies can be as a body of literature. As straightforward as they are to
digest and recreate, these studies are necessarily one-dimensional and do not
capture the full complexity of the assessment landscape. In response to this

3
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4 | PART I: PLANNING A COLLECTIONS ASSESSMENT PROGRAM

need for more contextualized decision-making, we
have seen a growing literature in favor of a broader
approach: holistic collections assessment.

Frameworks for holistic collections assessment
have emerged noticeably since the early 2000s. Scott
Nicholson’s 2004 article “A Conceptual Framework
for the Holistic Measurement and Cumulative
Evaluation of Library Services” serves as one of the
early examples. Nicholson explains the concept of
the library as a system in which each piece affects
all the others and emphasizes the corresponding
need to assess all the components of that system
in order to make sound decisions. Although your
assessment projects are likely to focus primarily
on collections, it can still be helpful to think of
collections as a system where users, formats, and
subjects are interlinked in complex ways. The holis-
tic approach outlined in the next six chapters will
help you do this.

In “The Library of Babel: Making Sense of
Collection Management in a Postmodern World”
(2005), Sonia Bodi and Katie Maier-O’Shea iden-
tified three components of a holistic and flexible
assessment model: breaking a collection into chunks
for more meaningful assessment, combining multi-
ple assessment tools appropriate to each format or
discipline, and collaborating with constituents to
map collections to user outcomes. All three of these
components, which operationalize the holistic sys-
tems thinking from Nicholson’s 2004 article, will be
present throughout the remainder of this manual.
You will be encouraged to scope your assessment
projects thoughtfully, engage with stakeholders,
and, in part II, assemble a portfolio of methods and
metrics from twenty possible options.

Jacqueline Borin and Hua Yi’s 2008 article
“Indicators for Collection Evaluation: A New Dimen-
sional Framework” pushed the concept of holistic
assessment even further by identifying six specific
dimensions of the collection that should be included
for comprehensive assessment: general capacity,
subject standards, scholarly publishing, environ-
mental factors, users, and usage (these dimensions
are outlined in greater detail in chapter 4). Borin
and Yi’s framework for collections assessment is

only one of several you can choose from to ensure
that your assessment is as holistic and balanced as
it should be. More recently, Michael Luther’s arti-
cle “Total Library Assessment” (2016) explicitly
expanded holistic assessment beyond collections to
the library as a whole. As you work with colleagues
throughout your organization, watch for potential
“total library” synergies that can strengthen deci-
sions and streamline operations.

These four articles are only a small sample of
the literature, but they demonstrate the evolution
and ongoing refinement of the theory underlying
holistic library assessment, as well as some of the
ways assessment theory will underpin what you
learn in this book.

In addition to these theoretical explorations of
the holistic model, there have also been a handful
of case studies demonstrating practical approaches
to holistic collections assessment. A few exam-
ples include Michelle Wilde and Allison Level’s
“How to Drink from a Fire Hose without Drown-
ing: Collections Assessment in a Numbers-Driven
Environment” (2011), Cheri Duncan and Genya
O’Gara’s “Building Holistic and Agile Collection
Development and Assessment” (2015), and the
author’s own 2014 article, “Applying the Tiers of
Assessment: A Holistic and Systematic Approach to
Assessing Library Collections.” In all three examples,
the authors describe specific applications of the
holistic collections assessment approach. Reviewing
them will give you a sense of what others’ assess-
ment strategies look like.

Within this growing literature, librarians have
identified and articulated the benefits of the holis-
tic approach to collections assessment. One of the
primary benefits is that it allows for stronger, bet-
ter-informed decisions than those based on a single
metric or indicator. This bolstering effect manifests
throughout the assessment process and beyond,
including during data collection and analysis, at the
point of identifying action items, and in high-level
strategic conversations. Put another way, holistic
collections assessment can positively impact pro-
cess, outcome, and organization.
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CHAPTER 1: HOLISTIC COLLECTIONS ASSESSMENT | 5

PROCESS IMPROVEMENTS

At the most basic level, holistic assessment helps
mitigate many of the challenges associated with
“messy” library data. By combining metrics from
across the collection, you reduce the pressure on
each specific metric to be perfect and create some
breathing room for the odd data glitch, blind spot,
or quirk. In an environment where staff are already
stretched thin, building an assessment framework
with reasonable and achievable expectations for
data cleanliness can make or break an assessment
project. For example, in a cancellation environment
where cost per use is the only criterion, how do you
handle resources for which use data is unavailable?
Libraries must either accept that their decisions
will be made blindly or commit a vast expendi-
ture of staff time to tracking down use data for the
long tail of non-standard or non-circulating sub-
scriptions (see chapter 23 for more information
on use statistics). If, on the other hand, cost per
use becomes only one of several metrics— which
could also include community relevance, unique-
ness, annual cost increases, usability, accessibility,
and more—then there’s less need to collect every
scrap of difficult-to-find use data. Instead, resources
without use data can be judged by other metrics.
The result is a more sustainable assessment practice
and more reasonable data-preparation processes.
Another process benefit of holistic assessment
is that it allows for a more flexible approach to
collections assessment overall. Because it entails
drawing input from a variety of sources, holistic
assessment encourages the establishment of sus-
tainable and strategic data collection practices. Ad
hoc processes get a closer look and can often be
fine-tuned, improved, and routinized. Although it
might take time to build a holistic framework, once
it reaches a critical mass, libraries can pivot quickly
to meet internal or external data needs. As staff-
ing changes, specific projects can be expanded or
contracted based on the available skills and hours.
As stakeholders’ priorities change, so too can the
focus of assessment. Faced with a highly specialized
subject or format, staff can tweak the portfolio of

metrics to highlight what’s special, address what’s
challenging, and meet goals in a more targeted
way. Holistic assessment encourages us to see the
field of possibilities and draw from it to meet the
need. Thus, we shift our data-gathering and analy-
sis processes from passive or reactive to strategic,
proactive, and forward-thinking.

ASSESSMENT OUTCOMES

Questions of process aside, holistic collections
assessment also provides a more complete picture
upon which to base decisions than a single metric
alone can provide. Library collections are diverse
and dynamic. Our users are diverse and dynamic.
No single metric can adequately reflect a collection’s
value within our complex and evolving landscape
and no assessment method or tool is so airtight that
it could provide the sole basis for anything but the
simplest assessment-related projects. The literature
is replete with examples of the fundamental weak-
nesses of our most cherished metrics. Bibliographies
are arbitrary, hard to find and labor-intensive to
check. User surveys depend on the self-selection
of participants and, depending on response rates,
may not be useful for drawing broad conclusions.
Interlibrary loan (ILL) analysis assumes that past
use correlates to future use; use analysis assumes
that each download (or circulation) is as meaning-
ful as the last; and bibliometrics like Impact Factor
take for granted the notion that “good” work will be
cited while “bad” work won’t. (These shortcomings
are addressed further in part II, included alongside
each method’s strengths and other features.)
Across the board, assessment methods and
tools are flawed, leading us toward a limited under-
standing of our collections. Rather than accepting
this limitation, libraries can build a multitude of
perspectives into assessment, thus reducing blind
spots and strengthening decision-making. Mixing
and matching methods helps us triangulate conclu-
sions we can feel more confident about, situating
what we're seeing within a broader and more bal-
anced context. For example, consider the combined

alastore.ala.org



6 | PART I: PLANNING A COLLECTIONS ASSESSMENT PROGRAM

results of (1) checking a well-known bibliography;
(2) analyzing ILL requests; (3) conducting a user
survey; and (4) analyzing the citations in faculty
publications. Perhaps your library owns 10 percent
of the titles in the bibliography, which might at
first glance suggest a need to purchase more of the
core literature for the field. Perhaps there are even
a fair number of ILL requests within the subject
area, corroborating the need to backfill the collec-
tion. But imagine the user survey is completed by a
significant portion of the target users and indicates
high satisfaction with the collection as-is. Not only
that, but patrons specifically praise the usefulness
and convenience of ILL to meet their tangential
needs. Given that input, perhaps in reality your user
community is small enough that a minimal collec-
tion is satisfactory. Maybe it would be sufficient to
purchase items that appear in both the ILL analy-
sis and the bibliography. Consider the last piece:
the citation data. Perhaps your users demonstrate
a strong preference for journals, which were not
included on the bibliography, thus undermining
arguments to further build the monograph collec-
tion. Perhaps your users seem to work mainly with
gray literature found outside the library altogether.
Whatever the specifics, each metric informs the
others, shedding light on what might be hidden or
misrepresented in the data.

From a political standpoint, approaching assess-
ment and decision-making holistically makes it
easier to articulate decisions convincingly and trans-
parently. Many stakeholders will feel uncomfortable
with strictly quantitative data and will want to know
that decisions have been made with other factors in
mind. Other stakeholders will require hard numbers
to back up any qualitative elements. With a balanced
framework in place, it’s much easier to demonstrate
the logic and strategy of each decision, especially
if you can work with stakeholders to develop that
framework in the first place. Ultimately, decisions
based on a variety of data constitute a much stron-
ger outcome for the assessment process because
they are more robust and justifiable than those
based in limited or incomplete data.

Finally, from the perspective of diversity, equity,
and inclusion, holistic collections assessment

provides the necessary flexibility to challenge
entrenched biases and power structures. Many tra-
ditional assessment methods and metrics (including
use statistics, bibliographies, and bibliometrics)
favor a predominantly white, Western canon, dis-
advantaging, or even excluding, other perspectives.
By introducing alternative metrics and methods, we
create space in our assessment practices for voices
that have previously struggled to be heard. How this
works in practice is introduced in chapter 4 and
discussed throughout part II. For now, it’s worth
noting that its greater capacity for social justice is
one of holistic collections assessment’s most pow-
erful potential outcomes.

ORGANIZATIONAL BENEFITS

Outside of a particular assessment process or project,
the holistic approach has the potential for organi-
zational improvements as well. As discussed earlier
in this chapter, the approach encourages the grad-
ual examination, refinement, and normalization of
existing assessment practices, as well as the identi-
fication and development of strategic new practices.
By conducting regular holistic assessment projects,
libraries accumulate a broad, data-informed under-
standing of the collection as well as an extensive
warehouse of baseline data. Trends become easier
to see, and opportunities for change start to sug-
gest themselves. Ongoing assessment projects can
be sculpted in response to this evolution. As the
pool of available data grows, the practices for col-
lecting and maintaining it improve. Such routine
assessment also encourages libraries to engage with
their constituent communities regularly. Users and
administrators, in turn, become accustomed to (and
active partners in) this ongoing collections assess-
ment, rather than experiencing the antagonistic
relationship often generated by the too-common,
reactionary cancellation or weeding project.

The long-term result is an assessment frame-
work that accommodates, and even fosters, more
nimble and socially just decision-making in a col-
legial environment. Libraries become better poised
to answer sudden questions or respond to sudden
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CHAPTER 1: HOLISTIC COLLECTIONS ASSESSMENT | 7

issues without sacrificing the needs of users or
undermining strategic goals. They can simply draw
on their trove of available data and portfolio of tried-
and-true assessment methods and face the issue
head-on. It also paves the way for more strategic
decision-making. Because it is high-level, holistic
assessment encourages thinking across disciplines,
formats, and locations. It encourages comparisons
between different pockets of the collections, and
among various stakeholder groups. With this wealth
of context and foundational data, strengths, weak-
nesses, opportunities, and threats become easier to
see. When a decision comes along, it’s easier to act
with confidence, because the necessary foundation
has already been established.

The outcomes and organizational impacts of
holistic assessment speak to one last benefit: the
holistic approach encourages a culture of assess-
ment. The phrase “culture of assessment” is often
added to mission statements and strategic plans,
but culture is tricky, and it often proves harder to
build a culture of assessment than people expect.
A holistic framework won'’t get you there instantly,
but it can over time. When you consider a variety
of metrics, you inspire regular conversations about
what is important to measure, which help you to
focus your priorities. You start asking questions.
Others start asking questions. Conversations with
stakeholders about specific assessment projects
draw in colleagues, boost engagement, and normal-
ize the holistic way of thinking. In fact, stakeholder
engagement over the full span of an assessment
project—or across multiple projects—is so central
to the success of assessment as a whole that it will
come up again and again throughout this book, in
chapters on stakeholder engagement, project plan-
ning, and communication best practices. As you
explore the data and collaborate with colleagues,
visible and invisible support structures will emerge,
including your warehouse of available data and
the oft-elusive culture of assessment. In the end,
this culture is critical to the full success of holistic
assessment. Holistic assessment can help foster a
culture of assessment, but only when that culture
has taken root can assessment truly thrive.

Further Reading

Intner, Sheila S., 2003. “Making Your Collections Work
for You: Collection Evaluation Myths and Reali-
ties.” Library Collections, Acquisitions, and Technical
Services 27 (3): 339-50.
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Mindsets.” College and Research Libraries News 75
(6):311-12.
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See also peer benchmarking
benefits, 5-7
See also strengths/shortcomings
Bergstrom, Ted, 167
best practices
for communication, 41-48
for interview questions, 130-131
bias
in assessment project, 29
in interview questions, 130, 131
bibliographies
for focus on diversity of collection, 30
in holistic assessment, 6
for interdisciplinary assessment, 57
modified brief test method with, 85
reputable bibliographies method, 75-80
weakness of, 5
bibliometric analysis
assessment goals relevant to, 195
complementary methods, 200
data analysis/use, 198-199
data preparation for, 196-198
data visualizations for, 200
key to, 195
software for, 200
strengths/shortcomings of, 196
bibliometrics
altmetric analysis and, 205
tools for, 215
Black, Steve, 185
blank values, 53
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blogs, 42

Bodia, Sonia, 4

Booklist Editors’ Choice or Notable Books, 77

Borin, Jacqueline
framework of, 22, 23
“Indicators for Collection Evaluation: A New

Dimensional Framework,” 4

Borin and Yi framework
choice of, 64
collections data organization by, 24
description of, 22
diagram of, 23
mapping collections data to, 28
sample collections assessment portfolios, 221-230
selection of, 63

borrowing requests, 156-162

Bourg, Chris, 30

Bowker Book Analysis System (BBAS)
function of/features of, 216
interdisciplinary assessment with, 57
list-checking with, 78
for reputable bibliographies method, 80
as tool for diversity of collection, 30

box and whisker plot, 207

Brown, Karen, 58

budget
adjusting financial footprint goal, 12-13
resource intensity in framework key, 64
See also finances; funding

“Building Holistic and Agile Collection Development and

Assessment” (Duncan & O’Gara), 4

C
C&RL News, 30
Canva, 216
capacity, 22
census data, 95
challenges, 35-36
charts
data visualization, guidance on, 43-44
pie chart showing multiple dimensions, 46
showing relative size, 45
tree map showing multiple dimensions, 46
tree map showing relative size, 45
See also data visualizations
Chase, Suzanne, 23
checkpoints, 39-40
chemistry e-resources, 103, 104
Chen, Hsuanwei Michelle, 43
circulation analysis
assessment goals relevant to, 147-148
of bibliography titles, 80
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citation analysis and, 186
complementary methods, 153-154
data analysis/use, 149-153
data preparation for, 148-149
data visualizations for, 153
with e-resource use analysis, 174
with focus groups, 139
formats, applicable, 148
with ILL analysis, 163
with interview data, 134
inventory method and, 74
key to, 147
with modified brief test method, 85
patron demographic mapping and, 114
for peer benchmarking, 100
with persona exercises, 144
physical item ROI and, 156
software for, 153
strengths/shortcomings of, 148
with uniqueness method, 91
with user surveys, 125
circulation numbers, 156
Ciszek, Matthew P, 29
citation analysis
altmetric analysis and, 205
assessment goals relevant to, 181-182
with bibliometric analysis, 200
complementary methods to, 186
constituent publishing outlets and, 192
data analysis/use, 185-186
data preparation for, 182-185
data visualizations for, 186, 187
formats, applicable, 182
key to, 181
software for, 186
strengths/shortcomings of, 182
studies, 188
with user surveys, 125
citation management tool, 183-184
citations
bibliometric analysis, 195-200
constituent publishing outlets, 189-194
data clean-up, 184-185
in Goldilocks framework, 22
parsing/coding data, 183-184
sampling for citation analysis, 183
citations methods
altmetric analysis, 201-207
bibliometric analysis, 195-200
citation analysis, 181-188
constituent publishing outlets, 189-194
overview of sections covering, 179-180
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CiteScore
bibliometric analysis data, 196
calculation of;, 197
harvesting data from Scopus, 198
Clarivate Analytics
bibliometrics, calculation of, 197
for citations data, 184
InCites, 186, 216
Journal Citation Reports platform, 196
Web of Science, 190
coding
of citations data, 183-184
of user survey data, 123
collaboration
for interviewer training, 131
for project plan development, 36
stakeholder engagement time line, 18-19
on user survey, 119
collection depth, 89-90
collection development
list of, 215
tools for, 161
collection indicators
in assessment frameworks, 22-23
balance of data and, 27-29
collections data organization by, 24
methods for, 64
collections
align collections with user needs goal, 230
e-resource use analysis, 165-174
in Goldilocks framework, 22
ILL analysis, 159-162
inventory method, 69-74

maintain collections thoughtfully and deliberately goal,

228-229
methods for, 67-68
modified brief test method, 81-85
reputable bibliographies method, 75-80
trends in, identification of, 98
uniqueness method, 87-91
collections assessment
collections assessment portfolios, 221-230
holistic, 3-7
parsing, 111-112
patron demographic mapping, 109-115
Collections Assessment Manual for College and University
Libraries (Hall), 50
collections assessment project
assessment tools, criteria for, 31-32
balance of data, 27-29
communication best practices for, 41-48
core components of, 21
data inventory for, 23-24

framework, choice of, 21-23
inclusion, pursuit of, 29-31
mapping goals to data, 24-27
methods for, 27
project plan for, 35-40
sustainability of, 31
collections management, 13
collections proportions, 113
color palette, 44
Colorado Alliance of Research Libraries, 217
column index number, 55
combine cells, 53
commitments, 26, 226
communication
data visualization for, 43-46
importance of, 41
ongoing, 41-42
plan, worksheet for development of, 212
of results of assessment project, 42-43
sample communication plans, 47-48
staff, as assessment stakeholders, 16
stakeholder engagement and, 18
community groups
for focus group facilitator, 138
for interviewee recruitment, 132
complementary methods
to altmetric analysis, 205-206
to bibliometric analysis, 200
to circulation analysis, 153-154
to citation analysis, 186
to constituent publishing outlets, 192-194
to e-resource environmental scan, 106
to e-resource use analysis, 174
to focus groups, 139
to interlibrary loan analysis, 162
to interviews, 134
to modified brief test method, 84-85
to patron demographic mapping, 114
to peer benchmarking, 99-100
to persona exercises, 143-144
to physical item return on investment, 158
to reputable bibliographies method, 80
to turnaway analysis, 177
to uniqueness method, 91
to user surveys, 125
The Complete Assessment Manual (Kelly), xix-xx
“A Conceptual Framework for the Holistic Measurement
and Cumulative Evaluation of Library Services”
(Nicholson), 4
conditional formatting, 161
confidence level, 49-50
consent, 58-59
constituent publishing outlets
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assessment goals relevant to, 189
citation analysis and, 186
complementary methods, 192-194
data analysis/use, 191-192
data preparation for, 190-191
data visualizations for, 192
formats, applicable, 190
key to, 189
software for, 192
strengths/shortcomings of, 190
context, for user survey, 119
core e-resources, 104
core titles
altmetric analysis for identification of, 202
citation analysis for, 185
constituent publishing outlets data analysis, 192
corroborating questions, 119
cost data
in e-resource use analysis, 170-171
for physical item ROI calculation, 156
cost per use (CPU)
calculation of, 149, 155
data visualizations of, 173
for e-resources, 171
high-/low-CPU items, 172
HPCU, 176
ILL CPU, calculation of, 161
physical item ROI calculation, 156-157
COUNTER 4
COUNTER 4 reports/COUNTER 5 equivalents, 173
for database statistics, 169
e-book reports in, 167
features of, 166
turnaway reports, 176
COUNTER 5
complications with, 167
COUNTER 4 reports/COUNTER 5 equivalents, 173
e-book use data in, 170
features of, 166
turnaway reports, 176
Counting Online Usage of Networked Electronic Resources
(COUNTER)
COUNTER 4 reports/COUNTER 5 equivalents, 173
data preparation for e-resource use analysis, 166,
167-168
for database statistics, 169
for e-journal resource use analysis, 168-169
inconsistencies in data, 172
turnaway reports, 176
coverage power test
See modified brief test method
“Covering the Population and Selecting Who to Survey”
(Dillman, Smyth, & Melani), 122
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CPU
See cost per use
Creating a Social Justice Mindset: Diversity, Inclusion, and
Social Justice in the Collections Directorate of the MIT
Libraries (Baildon et al.), 30
CSV format
for altmetric analysis, 204
exporting data in, 52
use data stored in, 168
culture of assessment, 7
currency, 185-186
custom portfolio of assessment methods, 63
cyclical time line, 18, 19

D

data
altmetrics, harvesting, 202-204
balance of, 27-29
data cleaning, 52-53
framework, choice of, 21-23
inclusivity of, 29
inventory of, 23-24
mapping goals to, 24-27
merging, 53-56
merging tools, 215
methods vs., 27
for outcomes assessment, 57-58
process improvements with holistic assessment, 5
sampling, 49-51
selection of, 21
structuring, 51-52

data analysis
altmetric analysis, 204-205
bibliometric analysis, 198-199
for circulation analysis, 149-153
citation analysis, 185-186
constituent publishing outlets, 191-192
e-resource environmental scan, 104-105
e-resource use analysis, 171-174
focus groups, 139
for interlibrary loan analysis, 161-162
interviews, 132-133
in inventory method, 73-74
modified brief test method, 83-84
patron demographic mapping, 112-114
peer benchmarking, 97-99
persona exercises, 143
for physical item return on investment, 156-157
with pivot tables, 56
in project plan time line, 38
reputable bibliographies method, 78-79
structuring data for, 52
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data analysis (continued) guidance on, 43-44
10/90 Rule for, 32 for interlibrary loan analysis, 162
turnaway analysis, 176-177 for interviews, 133-134
uniqueness method, 89-90 for inventory data, 73-74
user survey questions and, 120 literature on, 43
user surveys, 123-125 for modified brief test method, 84
data cleaning OCLC WCE for peer benchmarking, 96
basic, 52-53 for patron demographic mapping, 114, 115
for circulation analysis, 148-149 for peer benchmarking, 99, 100
for citation analysis, 184-185 for persona exercises, 143, 144
for e-resource environmental scan, 103-104 for physical item return on investment, 157, 158
for ILL analysis, 160 for reputable bibliographies method, 79
tools, 215 with SCS GreenGlass, 89, 95
for user survey data analysis, 123 tools for, 215
data inventory, 212 for uniqueness method, 90-91
data points for user surveys, 125, 126
as core component of collections assessment project, databases
21 cost data for, 170
mapping goals to data, 24-27 data preparation for inventory method, 72
sustainability of assessment project and, 31 e-resource environmental scan, 102-106
data preparation e-resource list for patron demographic mapping, 112
for altmetric analysis, 202-204 e-resource use analysis, 166, 169
for bibliometric analysis, 196-198 use data, analysis of, 172-174
for circulation analysis, 148-149 date suffix, 52
for citation analysis, 182-185 Davis, Philip M., 167
for constituent publishing outlets, 190-191 DDC (Dewey Decimal Classification), 44, 57
for e-resource environmental scan, 102-104 decision-making
for e-resource use analysis, 166-171 assessment goals and, 10
for focus groups, 136-138 holistic collections assessment and, 4, 6-7
for interlibrary loan analysis, 160 informing day-to-day decisions goal, 13
for interviews, 130-132 in project plan, 37
for inventory method, 70-73 Dedoose
for modified brief test method, 82-83 focus groups data in, 139
for patron demographic mapping, 110-112 function of/features of, 216
for peer benchmarking, 94-97 for interview data, 133, 134
for persona exercises, 142-143 for user survey data analysis, 123, 124
for physical item return on investment, 156 for user surveys, 125
for reputable bibliographies method, 76-78 deliverables, 38
for turnaway analysis, 176 demographic data, 124
for uniqueness method, 88-89 demographic mapping
for user surveys, 118-122 See patron demographic mapping
data stewards, 16 demographic questions, 120
data validity, 56 demonstrating financial impact goal
data visualizations mapping to data, 25
for altmetric analysis, 205, 206-207 sample collections assessment portfolio, 221-222
for bibliometric analysis, 200 demonstrating human impact goal
for circulation analysis, 153 mapping goals to data, 25
for citation analysis, 186, 187 sample collections assessment portfolio, 222
for constituent publishing outlets, 192 demonstrating impact goal
e-resource environmental scan, 105 as category of goals, 10
for e-resource use analysis, 173, 174 examples of, 10-11
for focus groups, 139 mapping goals to data, 25
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DePope, Leigh Ann, 32
Dewey Decimal Classification (DDC), 44, 57
digital collections, 166
See also e-resources
digital footprint goal, 225
Dillman, Don A., 122
discussion/conclusions, 17-18
diversity
holistic collections assessment and, 6
inclusivity of assessment project, 29-31
documentation
of assessment project, 40
of data cleaning, 53
in project plan, 38
Doody’s Core Titles in the Health Sciences, 76, 78
Duncan, Cheri, 4
duplicate requests, 160
Durrant, Summer, 23

E
easelly, 216-217
Ebbesen, Jonas B., 32
e-books
cost data for, 170-171
data preparation for inventory method, 72-73
e-book reports in COUNTER 4, 167
e-resource environmental scan, 102-106
e-resource use analysis, 166
subject area in e-resource use spreadsheets, 171
title-level information for, 112
turnaway analysis for, 175-177
use data, 169-170, 172-174
EBSCOhost platform, 202
echo chamber effect, 29, 182
Eigenfactor Score
calculation of, 197
with Eigenfactor platform, 196
harvesting data from JCR, 198
Eigenfactor.org, 196, 217
e-journals
cost data for, 170-171
data, preparation of, 168-169
data preparation for inventory method, 72
e-resource environmental scan, 102-106
e-resource use analysis, 166
line graph for use data, 173, 174
resource use data, 169
subject area in e-resource use spreadsheets, 171
turnaway analysis for, 175-177
use data, analysis of, 172-174
use data, sourcing, 167-168

INDEX

use statistics, table for compiling, 168
electronic collections, 72-73
Electronic Resource Management System (ERMS)
for e-resource use analysis, 174
for turnaway analysis, 177
turnaway data from, 176
Elsevier’s Scopus, 190, 196, 197
e-mail, 122
environmental factors, 22
environmental scan
See e-resource environmental scan
equity
holistic collections assessment and, 6
inclusivity of assessment project, 29-31
e-resource environmental scan
assessment goals relevant to, 101
complementary methods, 106
data analysis/use, 104-105
data preparation for, 102-104
data visualizations, 105
formats, 102
key to, 101
for peer benchmarking, 99
software for, 106
strengths/shortcomings of, 102
e-resource evaluation
project plan for, 39, 40
sample communication plan for, 47-48
e-resource use analysis
altmetric analysis and, 205
assessment goals relevant to, 165-166
with bibliometric analysis, 200
with circulation analysis, 154
citation analysis and, 186
complementary methods, 174
constituent publishing outlets and, 193
data analysis/use, 171-174
data preparation for, 166-171
data visualizations for, 173, 174
for e-resource environmental scan, 106
with focus groups, 139
formats, applicable, 166
with ILL analysis, 163
with interview data, 134
inventory method and, 74
key to, 165
patron demographic mapping and, 114
with persona exercises, 144
software for, 174
strengths/shortcomings of, 166
with turnaway analysis, 177
with user surveys, 125
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e-resources
circulation data and, 149
core, identification of, 104
data preparation for inventory method, 72-73
patron demographic mapping, 112, 113
unique, identification of, 104-105
ERMS
See Electronic Resource Management System
evaluation, of assessment project, 40
expectations, 36
expected use, percentage of, 151-152
expenditures, 12
“Extending the Social Justice Mindset: Implications for
Scholarly Communication” (Baildon), 30
external citation analysis
simple option for, 186
source material for, 182-183

F

facilitator
conducting focus group, 138
identification/training of, 137-138
feedback
on data visualization, 46
user surveys, 117-126
Few, Stephen, 43, 44
filtering, 53
finances
adjusting financial footprint goal, 12-13
demonstrating financial impact goal, 25
manage ongoing financial commitments goal, 226
sample collections assessment portfolio, 221-222
financial authorities, 16
5-Year Impact Factor, 197, 198
flexibility
with holistic assessment, 5, 6
of project time line, 38
focus groups
altmetric analysis and, 206
assessment goals relevant to, 135
with bibliometric analysis, 200
complementary methods, 139
conducting, 138
data analysis/use, 139
data preparation for, 136-138
formats, applicable, 136
key to, 135
for outcomes assessment, 58
patron demographic mapping and, 114
with persona exercises, 144
for physical item ROI, 158

software for, 139
strengths/shortcomings of, 136
with user surveys, 125

focus groups script, 137
follow-through staff, 16
follow-up activities, 138
follow-up questions, 132
follow-up surveys, 125
footprint

adjusting digital footprint goal, 225
adjusting financial footprint goal, 12-13
adjusting physical footprint goal, 12, 224
mapping goals to data, 25

formats

for circulation analysis, 148

for citation analysis, 182, 185-186

of citation data, 191

of constituent publishing outlets, 190
e-resource environmental scan, 102

for e-resource use analysis, 166

for exporting data, 52

for focus groups, 136

for interlibrary loan analysis, 160
inventory method and, 70

for modified brief test method, 82
patron demographic mapping, 110
peer benchmarking, 94

for physical item return on investment, 156
for reports on physical data, 71

for reputable bibliographies method, 76
trends of users’ publications, 191-192
for turnaway analysis, 176

for uniqueness method, 88

four-quadrant grid

description of, 22
diagram of, 23
mapping collections data to, 27

framework

balance of data and, 27-29

choice of, 21-23, 64

as core component of collections assessment project, 21
inclusivity of, 29

selection of, 63

Traditional, Borin and Yi, Goldilocks frameworks, 23

Fry, Amy, 152
full population, user survey for, 121
funding

adjusting financial footprint goal and, 12-13
demonstrating impact goal and, 10-11
See also budget; finances

“Future of the Academic Library Print Collection: A Space

for Engagement” (ASU Libraries), 30
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Gantt chart, 18, 19

GitHub, 217

goals, assessment
altmetric analysis and, 201-202
Assessment Planning Template for, 211
assessment report and, 42
bibliometric analysis and, 195
circulation analysis and, 147-148
citation analysis and, 181-182
combining with questions/actions, 13-14
constituent publishing outlets and, 189
e-resource environmental scan and, 101
e-resource use analysis and, 165-166
examples of, 10-13
focus groups and, 135
interlibrary loan analysis and, 159-160
interviews and, 129-130
inventory method and, 69-70
mapping to data, 24-27
methods for collections and, 67
modified brief test method and, 82
patron demographic mapping and, 109
peer benchmarking and, 93
persona exercises and, 141-142
physical item return on investment and, 155-156
reputable bibliographies method and, 75
sample collections assessment portfolios, 221-230
scope, definition of in project plan, 37
setting, 9-10
turnaway analysis and, 175
uniqueness method and, 87
for user survey, 118-119
user surveys and, 117-118

GOBI, 77,79

Gold Rush, 99, 217

Goldhor, Herbert, 77

Goldilocks framework
choice of, 64
citations indicator of, 179
collections indicator of, 67
description of, 22
diagram of, 23
mapping collections data to, 28
sample collections assessment portfolios, 221-230
selection of, 63
usage indicator of, 145
users indicators of, 107-108

Google Drive, 217

Google Forms, 125, 217

Google Sheets
data cleaning, 52-53
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data merging in, 54-55
function of/features of, 217
pivot tables in, 56

H
Hall, Blaine
on assessment manual, xix
guide to sample size, 50, 51
HCPU (hypothetical cost per use), 176
Hennen’s American Public Library Ratings, 94
high-use items, 172
H-Index
bibliometric analysis data, 196
calculation of, 197
holdings, 198
holistic collections assessment
assessment outcomes, 5-6
case studies on, 4
description of, 3
frameworks for, 4
organizational benefits, 6-7
process improvements, 5
Hope, Alex, 32
“How to Drink from a Fire Hose without Drowning:
Collections Assessment in a Numbers-Driven
Environment” (Wilde & Level), 4
human impact goal, 222
hybrid graph, 206
hypothetical cost per use (HCPU), 176

|

identifiable data, 58-59

ILL analysis
See interlibrary loan (ILL) analysis

Immediacy Index
calculation of; 197
harvesting data from JCR, 198

impact
demonstrating financial impact goal, 221-222
demonstrating human impact goal, 222
demonstrating impact goal, 10-11
mapping goals to data, 25
questions/actions related to, 11

Impact Factor
bibliometric analysis data, 196
calculation of, 197
as evaluative metric, 195
harvesting data from JCR, 198
shortcomings of, 5

implementation, 17
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inclusion

holistic collections assessment and, 6

inclusivity of assessment project, 29-31
“Indicators for Collection Evaluation: A New Dimensional

Framework” (Borin & Hua Yi), 4

inductive list-checking

analysis of data, 79

of master bibliography, 77
infographic

for bibliometric analysis, 200

for e-resource environmental scan, 105

for interview data, 134

for persona exercises, 144

showing collection size by format, 74

showing uniqueness actions, 91

for user survey, 126
“Information Visualization” (Chen), 43
informed consent form, 131, 132
informing day-to-day decisions goal, 10, 13
informing stakeholders goal

as category of goals, 10

mapping goals to data, 25

overview of, 11

sample collections assessment portfolio, 223
in-person survey, 122
Institute of Museum and Library Services (IMLS) Public

Libraries Survey, 70

institutional repository (IR), 190-191
institutional research and reporting office, 94
institutional review board (IRB)

permissions for focus groups, 137

permissions for interviews, 131

permissions for user survey, 121
Integrated Library System (ILS)

circulation analysis and, 149-153

for e-resource use analysis, 174

e-resource use data and, 168

inventory method and, 70-71

patron demographic mapping and, 111-112, 114

for physical item ROI calculation, 156, 158

software for assessment and, 215

for turnaway analysis, 176, 177

Integrated Postsecondary Education Data System (IPEDS),

70, 94

interdisciplinary assessments, 56-57
interlibrary loan (ILL)

statistics for diversity assessment, 31

turnaway analysis and, 176, 177
interlibrary loan (ILL) analysis

assessment goals relevant to, 159-160

of bibliography titles, 80

with bibliometric analysis, 200

with circulation analysis, 154

complementary methods, 162
constituent publishing outlets and, 193
data analysis/use, 161-162
data preparation for, 160
data visualizations for, 162
formats, applicable, 160
in holistic assessment, 6
inventory method and, 74
key to, 159
limitations of, 5
with modified brief test method, 85
for peer benchmarking, 100
with persona exercises, 144
software for, 162
strengths/shortcomings of, 160
with turnaway analysis, 177
internal citation analysis, 182
Internet, Phone, Mail, and Mixed-Mode Surveys: The Tailored
Design Method (Dillman, Smyth, & Melani), 122
interviewees, 131-132
interviewers, 131
interviews
administration of, 132
assessment goals relevant to, 129-130
for citation analysis, 186
complementary methods, 134
data analysis/use, 132-133
data preparation for, 130-132
data visualizations for, 133-134
key to, 129
for outcomes assessment, 58
with persona exercises, 144
for physical item ROI, 158
questions, drafting, 130-131
software for, 134
strengths/shortcomings of, 130
introduction, of focus group script, 137
inventory
of data, 23-24
with ILL analysis, 163
of inclusive collection, 30
method for, 27
patron demographic mapping and, 114
of stakeholder groups, 17
worksheet for conducting high-level data inventory, 212
inventory method
assessment goals related to, 69-70
complementary methods to, 74
data analysis/use, 73-74
data preparation for, 70-73
formats, 70
key for, 69
modified brief test method and, 84
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software for, 74
strengths/shortcomings of, 70
IPEDS (Integrated Postsecondary Education Data System),
70, 94
IR (institutional repository), 190-191
“iron triangle” of project management, 32
ISBN
for BBAS matching, 78
cost data for e-resource use analysis, 170-171
as match point for data merging, 54
for turnaway analysis, 176
ISSN
cost data for e-resource use analysis, 170-171
as match point for data merging, 54, 55
for merging data, 176
item lists, 156
Ithaka Research, 119

J

Journal Citation Reports (JCR) platform
for bibliometric analysis, 200
bibliometrics, calculation of, 197
bibliometrics from, 196
function of/features of, 218
harvesting data from, 198
subject area in e-resource use spreadsheets, 171
journal report (JR1), 167, 168-169
Journal Utilization Report, 184
journals
altmetric analysis, 201-207
bibliometric analysis, 195-200
citation analysis for, 181-187
constituent publishing outlets, 191, 192
e-resource list for patron demographic mapping, 112
See also e-journals

K
Kaushik, Avinash, 32
Kelly, Madeline, 4
key
to altmetric analysis, 201
to bibliometric analysis, 195
to circulation analysis, 147
to citation analysis, 181
to constituent publishing outlets, 189
to e-resource environmental scan, 101
to e-resource use analysis, 165
explanation of sections of, 64
to focus groups, 135
to interlibrary loan analysis, 159
to interviews, 129
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to inventory method, 69
to modified brief test method, 81
to patron demographic mapping, 109
to peer benchmarking, 93
to persona exercises, 141
to physical item return on investment, 155
to reputable bibliographies method, 75
to turnaway analysis, 175
to uniqueness method, 87
to user surveys, 117
Knowlton, Steven, 152, 161
Kohn, Karen, 167

L
language
user groups for patron demographic mapping, 110
of user survey, 119
language preferences
citation analysis of, 185-186
constituent publishing outlets, 192
legislation, 202
lending requests, 156-162
Level, Allison, 4
Library Journal’s Best Books, 77
library needs, 143
“The Library of Babel: Making Sense of Collection
Management in a Postmodern World” (Bodi & Maier-
O’Shea), 4
Library of Congress (LC)
circulation analysis by LC subclass, 150, 151, 152, 153
data visualization of collection by, 44
interdisciplinary assessments and, 57
library services platform (LSP), 215
library surveys, 119
Library Technology Reports, 43
Likert scale questions, 120
line graphs
for cost per use for databases, 173
for journal use, 174
use of, 44
list-checking
with Bowker Book Analysis System, 78
data analysis, 78-79
in e-resource environmental scan, 103
master bibliography, 77
with OCLC WorldShare Collection Evaluation, 78
WCE for checking uniqueness, 89
local resources, 102
logistical planning, 138
lookup value, 55
low-use items, 172
LSP (library services platform), 215
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Lugg, Rick, 89 usage methods, overview of, 145-146

Luther, Michael, 4 user surveys, 117-127
users methods, overview of, 107-108
worksheet for selecting collections assessment

M methods, 213
Maier-O’Shea, Katie, 4 metrics
maintain collections thoughtfully and deliberately goal, 26, altmetric analysis, 201-207
228-229 of assessment frameworks, 22
Malenfant, Kara J., 58 bibliometric analysis, 195-200
manage one-time purchases goal, 227 for e-resource use analysis, 166, 167
manage ongoing financial commitments goal, 26, 226 for outcomes assessment, 57, 58
managing one-time spending goal, 26 process improvements with holistic assessment, 5
mapping sustainability of assessment project and, 31
collections data to Borin and Yi framework, 28 weakness of, 5
collections data to Goldilocks framework, 28 Microsoft Access
collections data to traditional framework, 27 for bibliometric analysis, 200
goals to data, 24-27 data merging with, 55-56
See also demographic mapping for e-resource use analysis, 174
margin of error, 49-50 function of/features of, 218
master bibliography, 76-77 for reputable bibliographies method, 80
match point, 54 Microsoft Excel
meetings, 41-42 for altmetric analysis, 205
Melani Christian, Leah, 122 for bibliometric analysis, 200
methods for citation analysis, 186
altmetric analysis, 201-207 for constituent publishing outlets, 192
bibliometric analysis, 195-200 data cleaning, 52-53, 184
circulation analysis, 147-154 data merging in, 54-55
citation analysis, 181-188 data visualizations with, 44
citations methods, overview of, 179-180 for e-resource environmental scan, 106
for collections, 67-68 for e-resource use analysis, 174
collections methods, overview of, 67-68 function of/features of, 218
constituent publishing outlets, 189-194 ILL analysis with, 161
as core component of collections assessment project, 21 for modified brief test method, 84
e-resource environmental scan, 101-106 for patron demographic mapping, 114
e-resource use analysis, 165-174 for peer benchmarking, 99
focus groups, 135-139 for physical item ROI calculation, 158
framework choice and, 21-23, 63 pivot tables in, 56
interlibrary loan analysis, 159-164 for reputable bibliographies method, 80
interviews, 129-134 for turnaway analysis, 177
inventory, 69-74 for uniqueness method, 91
key for, 64 for user surveys, 125
modified brief test method, 81-85 Microsoft Publisher, 143, 218
overview of chapters on, 63-65 Microsoft Word
patron demographic mapping, 109-115 for focus groups, 139
peer benchmarking, 93-100 function of/features of, 218
persona exercises, 141-144 for interview data, 134
physical item return on investment, 155-158 for persona exercises, 143
in project plan, 37-38 mind map, 133
reflection on choice of, 65 MIT, 30
reputable bibliographies method, 75-80 Mittal, Rekha, 152
sample/custom portfolios of, 63-64 modified brief test method
turnaway analysis, 175-177 applicable formats, 82
uniqueness method, 87-91 assessment goals and, 82
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complementary methods, 84-85
data analysis/use, 83-84
data preparation for, 82-83
data visualizations for, 84
description of, 81
key for, 81
software for, 84
strengths/shortcomings of, 82
monographs
citation analysis, 182, 184, 185
constituent publishing outlets, 191, 192
data preparation for inventory method, 71
modified brief test method for, 82-85
patron demographic mapping, 111
multidisciplinary databases, 112
multiple choice questions, 120

N
National Public Radio’s Best Books, 77
needs
align collections with user needs goal, 230
citation analysis for, 181, 182
library needs of personas, 143
neutral option, 120
news outlets, 202
Nicholson, Scott, 4
non-standard (non-COUNTER) data, 166-167, 169
non-users
persona exercises and, 142
user survey responses from, 122
Notepad, 52
notes, 132, 138, 139
notifications, 58-59
Now You See It (Few), 43
NVIVO
focus group data in, 138, 139
function of/features of, 218
for interview data, 132, 133, 134
for parsing/visualizing user survey data, 124
for user survey data analysis, 123-124
for user surveys, 125

0]

objective, 118

obstacles, 35-36

OCLC
number, as match point for data merging, 54
SCS GreenGlass, 88-89, 95

OCLC WorldShare Collection Evaluation (WCE)
broad collections trends, identification of, 98
for checking uniqueness, 89

INDEX

core titles, identification of, 97
function of/features of, 218
ILL reports with, 160
interdisciplinary assessment with, 57
list-checking with, 78
for peer benchmarking, 95-96, 99
predefined lists for peer group identification, 94
for reputable bibliographies method, 80
for uniqueness method, 91
O’Gara, Genya, 4
1figr, 189, 216
one-time purchases, 227
one-to-many peer comparisons, 96-97
one-to-one peer comparisons
data analysis, 98-99
one-to-many comparisons vs., 96-97
permission for, 96
online survey, 122
Open Access (OA) content
constituent publishing outlets, 192
e-book use data and, 170
e-journal resource use analysis, 169
e-resource use analysis and, 167
evaluation of, 105
marking in e-resource environmental scan, 103
open-ended questions, 120, 132
OpenRefine
for bibliometric analysis, 200
data cleaning in, 53
for e-resource use analysis, 174
function of/features of, 218
for reputable bibliographies method, 80
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organizational benefits, of holistic collections assessment,

6-7
outcomes assessment, 57-58
outliers, 53
overlap status, 98
oversight, 39

P
packaging, 122
parameters, 148
parsing, 183-184
participants, focus group, 136-137, 138
partnership, 130
See also collaboration
patron demographic mapping
assessment goals relevant to, 109
with circulation analysis, 154
complementary methods, 114
constituent publishing outlets and, 192-193
data analysis, 112-114
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patron demographic mapping (continued)
data preparation for, 110-112
data visualizations for, 114, 115

key to, 141
software for, 143
strengths/shortcomings of, 142

with e-resource use analysis, 174
formats, 110

with ILL analysis, 163

inventory method and, 74

key to, 109

with modified brief test method, 85
with persona exercises, 143

for reputable bibliographies method, 80
software for, 114
strengths/shortcomings of, 110

patrons

See users

peer benchmarking

assessment goals related to, 93
complementary methods, 99-100

for cross-checking bibliography, 80
data analysis/use, 97-99

data preparation for, 94-97

data visualizations for, 99, 100

for e-resource environmental scan, 106
formats, applicable, 94

key to, 93

with modified brief test method, 84-85
software for, 99
strengths/shortcomings of, 94

WCE for checking uniqueness, 89

peer comparisons, 30-31
peer group

core titles, identification of, 97

e-resource environmental scan, 101-106
identification of, 94-95

in OCLC WorldShare Collection Evaluation, 95-96
one-to-many/one-to-one peer comparisons, 96-97

PEU (percentage of expected use), 151-152, 162
phone interviews, 122
physical collections, 70-71
physical footprint
adjusting physical footprint goal, 12, 224
mapping goals to data, 25
physical item return on investment (ROI)
assessment goals relevant to, 155-156
complementary methods, 158
data analysis/use, 156-157
data preparation for, 156
data visualizations for, 157, 158
formats, applicable, 156
key to, 155
software for, 158
strengths/shortcomings of, 156
pie charts
for altmetric analysis, 207
for citation analysis, 187
for communication, 45, 46
for ILL data, 163
for patron demographic mapping, 115
for peer benchmarking data, 100
for reputable bibliographies method, 79
use of, 44
for user surveys, 125
of users’ publications by subject, 193
Piktochart, 200, 218
pivot tables
for altmetric analysis, 204, 205
for circulation analysis, 150, 151, 152
for citation analysis, 185
for CPU for e-resources, 171

peer resources, 102-103 for e-journal resource use analysis, 169
percentage of expected use (PEU), 151-152, 162 for e-resource use analysis, 172
percentage of items unused, 151 for ILL analysis, 161-162
performance, 201-207 overview of, 56
performance index (p-index), 152-153 for patron demographic mapping, 113, 114
permissions for peer benchmarking, 98
for focus groups, 137 for physical data aggregation, 71-72
for interview of users, 131 for physical item ROI calculation, 156-157
for peer comparisons, 96 PLA
for user survey, 121 See Public Library Association
persona exercises planning
assessment goals relevant to, 141-142 assessment in project plan, 39-40
complementary methods, 143-144 Assessment Planning Templates, 211-213
data analysis/use, 143 assessment tools, criteria for, 31-32
data preparation for, 142-143 balance of data, 27-29
data visualizations for, 143, 144 challenges, anticipating, 35-36
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data, selection of, 23-24
data methods, 27
framework, choice of, 21-23
inclusion, pursuit of, 29-31
logistical planning for focus group, 138
mapping goals to data, 24-27
project plan, development of, 36-38
project plan for e-resource evaluation, 40
project plan, importance of, 35
sample communication plans, 47-48
stakeholder engagement in, 17, 18
sustainability of assessment project, 31
PlumX, 202
population
sample size and, 50-51
sampling results and, 49-50
target population for user survey, 121-122
portfolios, sample collections assessment, 221-230
postal mail, 122
Prathap, Gangan, 152
predefined lists, 94
Price, Jason S., 167
print circulation
circulation analysis, 147-154
e-resource use statistics and, 165
privacy
outcomes assessment and, 57, 58
of patron data, 111
user privacy, 58-59
of user survey, 121
process improvements, 5
professional development, 32
Project COUNTER website, 166
project leader, 37
project management, 32
project management tools, 215
Project Outcome (Public Library Association), 57
project participants, 37
project planning
assessment in project plan, 39-40
challenges, anticipating, 35-36
importance of, 35
project plan, development of, 36-38
project plan for e-resource evaluation, 40
project plan, worksheet for development of, 212
project sponsor, 16, 37
ProQuest, 103-104
proxy log data, 167
public libraries
non-users, user survey and, 122
outcomes assessment by, 57, 58
peer group, identification of, 94

INDEX

Public Library Association (PLA)
PLA Metrics, 94
Project Outcome, 57, 119
publications
altmetric analysis, 201-207
bibliometric analysis, 195-200
constituent publishing outlets, 190-191
Publisher’s Weekly Best Books, 76
punctuation, 53
purchases, 227

Q

qualitative analysis software, 123-124
qualitative data analysis tools, 215
Qualtrics
function of/features of, 218-219
for user surveys, 125
questions
for adjusting physical footprint of collections, 12
for assessment goals, 9-10, 13-14
Assessment Planning Template for, 211
for bibliometric analysis, 198-199
for collection impact, 11
for expenditures, 12
for failed library projects, 36
for focus group data preparation, 136
in focus group script, 137
for informing stakeholders goal, 11
interview, drafting, 130-131
for inventory data analysis, 73
mapping goals to data, 24-26
for survey instrument development, 118-119
for sustainability of assessment project, 31
of user survey, 119-120

R

range lookup, 55
ranking
one-to-one peer comparisons, 96
questions in user survey, 120
rarely held content, 89, 90
rating
collections based on modified brief test, 83-84
overall rating in methods key, 64
RCL (Resources for College Libraries), 78
recording
of focus group, 138
of interview, 132
reflection, 18
relationships, 16
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relative size, 45

reliability, 49-50, 56

Relyea, George E., 161

reports
for circulation analysis, 148
communication of results, 42-43
database statistics, 169
e-journal data, 168-169
for e-journal resource use analysis, 168-169
ILL data analysis/use, 161-163
ILL reports, 160
for patron demographic mapping, 111-112
of physical data in inventory method, 71

template for developing basic assessment report, 48, 213

turnaway reports, 176
representative sample
methods for, 50-51
for user survey, 121
reputable bibliographies method
applicable formats, 76
assessment goals and, 75
complementary methods, 80
data analysis/use, 78-79
data preparation for, 76-78
key for, 75
modified brief test method with, 85
software for, 80
strengths/shortcomings of, 76
visualizations for, 79
requests, 160, 161
research performance, 201-207
resource intensity, 64
Resource Sharing Stats report, 160
Resources for College Libraries (RCL), 78
responses, 123-125
responsibilities, 37
results
communication of, 42-43
outcomes assessment, 57-58
return on investment (ROI)
circulation analysis for calculation of, 149
physical item return on investment, 155-158
RLG scale, 83
roles, 37
Rose-Wiles, Lisa M., 152

S

Saldafia, Johnny, 123

Salisbury University, 32

sample
selection of for user survey, 121-122
size of, 50-51, 88

sample collections assessment portfolios, 63, 221-230

sample communication plans, 47-48
sampling
of citations for citation analysis, 183
population size, 49-50
representative, 50-51
selection of sample for user survey, 121-122
scan
See e-resource environmental scan
scatterplot
for citation analysis, 187
with holdings in WorldCat, 91
for item-level cost, 157
scholarly publishing, 22
School Library Journal’s Best Of, 76
SCImago
bibliometrics from, 196
function of/features of, 219
Journal & Country Rank, 198
scope
of bibliometric analysis, 196
of e-resource environmental scan, 102
for inventory method, 70
in project plan, 37
uniqueness method and, 88
Scopus
for bibliometric analysis, 200
bibliometrics, calculation of, 197
bibliometrics from, 196
constituent publishing outlets, 189, 191-192
function of/features of, 219
harvesting data from, 198
PlumX altmetrics and, 202
pulling publication data from, 190
score, 83-84
script, focus group, 137
SCS GreenGlass
collection depth, identification of, 89-90
function of/features of, 219
for peer benchmarking, 95, 99
peer comparisons data analysis, 97
for uniqueness determination, 88-89
for uniqueness method, 91
search, 203
security
of patron data, 111
for user privacy, 58-59
Self, Jim, 50
self-selecting pool, 121
semantic differential scale, 120
serials
data preparation for inventory method, 72

e-resource list for patron demographic mapping, 112
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services, 57
shared governance structures, 15-16
shortcomings
See strengths/shortcomings
Show Me the Numbers (Few), 43
SR
bibliometric analysis data, 196
calculation of, 197
harvesting data from Scopus, 198
Slack, 219
Smyth, Jolene D., 122
SNIP, 197, 198
social media, 201-207
software
for altmetric analysis, 205
for bibliometric analysis, 200
for circulation analysis, 153
for citation analysis, 186
for constituent publishing outlets, 192
for e-resource environmental scan, 106
for e-resource use analysis, 174
for focus groups, 139
for interlibrary loan analysis, 162
for interview data, 133
for interviews, 134
for inventory method, 74
for modified brief test method, 84
for patron demographic mapping, 114
for peer benchmarking, 99
for persona exercises, 143
for physical item return on investment, 158
for reputable bibliographies method, 80
to support assessment, 215-220
for turnaway analysis, 177
for uniqueness method, 91
for user survey data analysis, 123
for user surveys, 125
sources
of altmetrics, 202-204
for citation analysis, choice of, 182-183
of use data, 167-168
special characters, 53
special collections, 94
special considerations
data, merging, 53-56
data cleaning, basic, 52-53
data validity, 56
interdisciplinary assessments, 56-57
outcomes assessment, 57-58
pivot tables, 56
sampling, 49-51
structuring data, 51-52
user privacy, 58-59
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spreadsheets

for citation analysis, 183-184, 186

for constituent publishing outlets, 191-192
data cleaning, 52-53

data merging, 54-56

data preparation for inventory method, 71-72
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data preparation for modified brief test method, 82-83

for e-resource environmental scan, 102-106
for e-resource use analysis, 168-172, 174
spreadsheet tools, list of, 215

uniqueness method and, 88

squeaky wheels, 16
staff, 15-16
stakeholder engagement time line

examples of, 18-19

in project plan, 38

for project plan development, 37
stages of assessment project, 17-18
worksheet for developing, 211

stakeholders

collaboration time lines, examples of, 18-19
communication of results to, 42-43
communication with, ongoing, 41-42

in culture of assessment, 7

engagement timelines for working with, 17-18
holistic collections assessment and, 6
identification of, 15-16

informing stakeholders goal, 11, 25, 223

input on inclusive collection, 30

inventory of, 17

project plan development with, 36, 37, 38
project plan for clarification of expectations, 35
working with, 17

standard deviation, 50
Standardized Usage Statistics Harvesting Initiative

(SUSHI), 167, 168

Steigerwald, Douglas G., 167
stories, 42-43
streaming media

cost data for, 170-171

e-resource use analysis, 166

subject area in e-resource use spreadsheets, 171
use data analysis, 170, 172-174

streamlining, 40
strengths/shortcomings

of altmetric analysis, 202

of bibliometric analysis, 196

of circulation analysis, 148

of citation analysis, 182

of constituent publishing outlets, 190
of e-resource environmental scan, 102
of e-resource use analysis, 166

of focus groups, 136
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strengths/shortcomings (continued) templates, assessment planning, 211-213
of interlibrary loan analysis, 160 10/90 Rule, 32
of interviews, 130 terms, 53
of inventory method, 70 tests
of modified brief test method, 82 of data validity, 56
of patron demographic mapping, 110 of focus group questions, 137
of peer benchmarking, 94 of interview, 131
of persona exercises, 142 modified brief test method, 81-85
of physical item return on investment, 156 user surveys, 121
of reputable bibliographies method, 76 themes, 132-133, 139
of turnaway analysis, 176 time line
of uniqueness method, 88 in project plan, 38
of user surveys, 118 project time line, sharing, 39
studies, citation analysis, 188 stakeholder engagement time line, worksheet for, 211
subject affiliation, 110, 111 stakeholder engagement timeline, 17-19
subject experts, 94 timing, 122
subject standards, 22 Tipasa, 160
subjects titles
bibliography selection and, 76 citation analysis for core titles, 185
interdisciplinary assessments, 56-57 cost data for e-resource use analysis, 170-171
subject area in e-resource use analysis, 171 e-journal resource use analysis, 168-169
trends in, 191 ILL analysis for targeted collection development, 161
subscriptions, 175-177 in master bibliography, 77-78
summary, of focus groups, 138, 139 as match point for data merging, 54
survey instrument modified brief test method, 81-85
administering, 122 turnaway analysis, 175-177
development of, 118-120 tools
permissions for, 121 assessment tools, criteria for, 31-32
sample selection, 121-122 as core component of collections assessment project, 21
testing, 121 See also software
timing of, 122 top-ranked institutions, 94
SurveyMonkey, 125, 219 “Total Library Assessment” (Luther), 4
surveys TR_J1 report, 168-169
data validity, 56 traditional framework
interviews vs., 130 choice of, 64
for outcomes assessment, 58 description of, 22
survey tools, list of, 215 mapping collections data to, 27
user surveys, 117-126 sample collections assessment portfolios, 221-230
See also user surveys selection of, 63
SUSHI (Standardized Usage Statistics Harvesting training
Initiative), 167, 168 of focus group facilitator, 137-138
of interviewers, 131
tree map
T for data visualization of collection by LC or DDC, 44
table array, 55 showing multiple dimensions across many categories,
Tableau 46
for constituent publishing outlets, 192 showing relative size, 45
data visualizations with, 44 of users’ publications by subject, 193
function of/features of, 219 Trello, 220
tall data, 52 trends
target population, 121-122, 136-137 in circulation data, 149
targeted collection development, 153 in ILL transactions, 161-162
targeted sampling, 51 truncation, 53
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TSV format, 52
Tufte, Edward, 43
turnaway analysis
assessment goals relevant to, 175
with bibliometric analysis, 200
complementary methods, 177
data analysis/use, 176-177
data preparation for, 176
for e-resource environmental scan, 106
with e-resource use analysis, 174
formats, applicable, 176
key to, 175
software for, 177
strengths/shortcomings of, 176
Twiss, Thomas, 81

U

Ulrichsweb
for classifications for journals, 112
for constituent publishing outlets, 191, 192
function of/features of, 220
for patron demographic mapping, 114
subject area in e-resource use spreadsheets, 171

unique e-resources, 104-105

unique identifier, 156, 161

unique materials, 90

uniqueness method
assessment goals and, 87
complementary methods, 91
data analysis/use, 89-90
data preparation, 88-89
data visualizations for, 90-91
formats, applicable, 88
key for, 87
software for, 91
strengths/shortcomings of, 88

University of Washington, 197

unused items, 151

updates, 42

U.S. Census Bureau, 95, 110

LS. News and World Report, 94

usage methods
circulation analysis, 147-154
e-resource use analysis, 165-174
framework selection and, 22
interlibrary loan analysis, 159-164
overview of section covering, 145-146
physical item return on investment, 155-158
turnaway analysis, 175-177

use analysis, 165-174

use data
analysis/use of, 171-174

cost data, 170-171
database statistics, 169
e-book data, 169-170
e-journal data, 168-169
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process improvements with holistic assessment, 5

sourcing, 167-168
streaming media data, 170
subject area data, 171
types of, 166-167

use group, 162
use per item, 149-150
user demographics, 31
user feedback

method for, 27
as tool for diversity of collection, 31

user groups

interview planning process and, 130

for patron demographic mapping, 110-111

for persona exercises, 142

user interviews

citation analysis and, 186

for e-resource environmental scan, 106
user needs, 26

user outcomes, 57-58

user privacy, 58-59

user proportions, 112

user surveys

altmetric analysis and, 206
assessment goals relevant to, 117-118
with bibliometric analysis, 200
citation analysis and, 186
complementary methods, 125

data analysis/use, 123-125

data preparation for, 118-122

data visualizations for, 125, 126
with e-resource use analysis, 174
with focus groups, 139

in holistic assessment, 6

with interview data, 134

key to, 117

limitations of, 5

with modified brief test method, 85
patron demographic mapping and, 114
for peer benchmarking, 99-100
with persona exercises, 144

for physical item ROI, 158

software for, 125
strengths/shortcomings of, 118
with turnaway analysis, 177

users

align collections with user needs goal, 230

in Borin and Yi’s framework, 22
categorizing, 110-111
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users (continued)
focus groups, 135-139
in Goldilocks framework, 22
holistic collections assessment and, 6
ILL analysis and, 159, 160
interviews with, 129-134
persona exercises, 141-144
prominent users, 16
turnaway analysis and, 175, 176
See also patron demographic mapping
users methods
focus groups, 135-139
interviews, 129-134
overview of section, 107-108
patron demographic mapping, 109-115
persona exercises, 141-144
user surveys, 117-127
users’ publications, 189-194

“Using Sampling to Assess Library Collections” (Self), 50

\'

“A Validation of Brief Tests of Collection Strength” (Twiss),

81
vendors
database statistics, 169
for turnaway analysis, 177
turnaway data from, 175, 176
use data, sourcing, 167-168
vision, 119

The Visual Display of Quantitative Information (Tufte), 43

visualizations
See data visualizations
VLOOKUP data merge, 54

W
WCE
See OCLC WorldShare Collection Evaluation
Web of Science
constituent publishing outlets, 189, 191-192
function of/features of, 220
publication data from, 190
websites, 42
weeding, 90

Western Library Network (WLN) Scale, 83
White, Howard, 81
wide data, 51, 52
Wilde, Michelle, 4
Wood-Doughty, Alex, 167
word cloud, 133, 139
word trees, 139
worksheets
for assessment goals, questions, actions, 13
Assessment Planning Templates, 211-213
blank worksheet for tracking methods used, 64
for communication plan, 47
for methods, 64
for project plan, 40
WorldCat
for constituent publishing outlets, 191
modified brief test method and, 81, 82-83
OCLC WCE and, 96
scatterplot showing holdings in, 91
with uniqueness method, 88, 89, 91
WCE data from, 78
WorldShare Collection Evaluation
See OCLC WorldShare Collection Evaluation
wrap-up, 137

X
XLSX format, 168

Y
yes-no questions, 120
Yi, Hua
framework of, 22, 23
“Indicators for Collection Evaluation: A New
Dimensional Framework,” 4
Young, Courtney L., 29

y4

Zaugg, Holt, 23

Zotero
for citation analysis, 186
function of/features of, 220
for parsing citations data, 184
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